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              D. Eleanor WESTNEY 

                Massachusetts Institute of Technology 

   In research on Japan's business system and Japanese business organisation, there is much 
to be gained by cooperative research involving Japanese and North American scholars. And 

yet such research is far rarer than its potential advantages might suggest. The kinds of 
research -focused "strategic alliances" so popular among leading companies - IBM and 
Toshiba in flat panel displays, for instance, or the web of alliances between Japanese and U. 
S. semiconductor manufacturers - are surprisingly scarce in academic circles that are 
focusing on business -related research, although they are increasingly common in other areas 
of the Japan field. If companies that are directly competing in world markets can join forces 

generate new knowledge, why can academics on both sides of the Pacific, who are not 
directly in competition with each other, not do likewise? 

   This paper examines briefly some of the impediments to cooperation in research among 
academics working on business organisations on both sides of the Pacific, and looks at some 
of the main inducements for cooperation. 

IMPEDIMENTS TO COOPERATION: 

Different roles for the management researcher: In the United States, business school researchers 
are generally assumed to be sources of potentially useful expertise and information about 
management for the companies they seek to study. Often the management researcher 
conducting interviews and collecting data in an organisation is seen as a quasi -consultant, 
whose task is to provide insights useful for improving the performance of the organisation. 
The ubiquity of management consultants in U. S. business makes this blurring of roles almost 
inevitable, and it is a source of some discomfort to U. S. academic researchers (although it 
facilitates their admission to companies). 

   In Japan, however, the external consultants are not nearly so common, and therefore the 
outside expert" role is not as well-established as a facilitator of access. Many Japanese 

companies regard management not as a set of general professional skills taught by business 
schools but as company- specific skills acquired by experience and not readily transferrable 
across organisations. Academics can be useful sources of information about the external 
business environment, but not usually a source of insights to improve management within the 
company. 
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   This means a great difference in the kind and degree of access that business researchers 

can obtain to a company. U. S. researchers can often obtain deeper and broader access to 

American companies than their counterparts can in Japan, where companies are more likely to 

restrict access to a small set of top managers or to a set of respondents to carefully negotiated 

questionnaires. The researcher roles and methodologies preferred by business researchers 

often therefore varies considerably across the two settings. 

   So does the level of "objective" assessment of the organisation. Management research, as 

distinct from business journalism, is expected to portray a carefully measured analysis of 

strengths and weaknesses of companies, and often the name of the company is heavily 

disguised in order to protect the company from criticism and the researcher from a charge of 

violating confidentiality. Rosabeth Kanter's Men and Women of the Corporation or Gideon 

Kunda's Engineering Culture, to take just two examples, provide often highly critical insights 

into the companies they study, which remain disguised under pseudonyms. In such cases, the 

company is usually willing to allow the researcher the right to publish their findings (as long 

as the identity of the firm is disguised) in exchange for the insights the researcher can provide 

into critical management issues. The tradition of this kind of research is much weaker in 

Japan, and Japanese companies can be very sensitive to critical portrayals of their 

organisation. 

   Therefore one potential problem of cross-national research teams, when different norms 

and expectations about research roles and the obligations of the researcher to the informant 

apply, is that the "local" partner is much more vulnerable to sanctions than the "foreign" 

partner who is the more likely to violate, sometimes unwittingly, the norms. 

Different criteria for professional status: Academics in U. S. business schools are heavily 

dependent for professional status on publications in the leading refereed journals in their 

subfields, or on books published by acamedic presses after lengthy review processes. Japanese 

researchers have traditionally been more likely to want to reach a broader audience through 

general interest books, and to publish articles in their university "house" organs, which are 

also less likely to impose a rigorous review process. The Japanese publishing world has a 

much larger audience for business books by academic researchers than does the United States, 

and the publishers of these books have very different ways of assessing the publishability of 

such books. The lengthy external review process of the academic presses of North America 

are largely unknown in the publishing world of Japan. On the other hand, publication by one 

of the leading commercial presses of Japan confer a status on academic authors that is not 

matched in the United States. This influences not only what to do with the output of research 

projects, but how to design those projects in the first place, and this leads us to the next 

point. 

Different research paradigms: U. S. business academics in the last two deacdes have been 

increasingly assimilated to the social science paradigms of the base disciplines of economics 
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