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Although the Meiji Restoration was neither a political reform aiming at the
overthrow of the political régime supported by the samurai estate nor a social
revolution initiated by non-samurai ¢lasses, the samurai class was abolished after
the Meiji Restoration. Why? The decline of the samurai class began with
strengthening military power during the last days of the Tokugawa régime. The
encouragement of martial arts and the idea that all samurai were first and
foremost “fighting men™ originally stemmed from the samurai’s pride in being
members of an honorable estate and their sense of mission as the ruling elite.
Unrelenting efforts to buttress their pride and a sense of mission caused the
gradual separation of the samurai’s specialized duty from the samurai’s estate
system, both of which long had been mseparably interconnected. With this
separation the estate system of the samurai was destroyed, and the new organiz-
ing principle of the samurai society appeared: functional egalitarianism. The
decline of the samurai class was an unintentional historical result caused by
nation state formation.
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AN ANALYTICAL VIEWPOINT

The decline of the Japanese warrior class, the samurai class, is a historical
topic that has been neglected by historians. Many studies focusing on political
or economic aspects of the Meiji Restoration (1868) have appeared, but none
has examined the decline of this class through the series of radical social
transformations in the mid-19th century Japan. Since this topic has not been
considered significant in itself, we have no satisfactory explanations for it.
Before discussing the historical process of the decline of the samurai class, I
would like to point out the significance of this problem and propose a frame-
work for its analysis.
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In this paper the term “class” and “social class” are not intended to have
anatytical meanings. They denote only the social group which occupies a
desighated position in a stratified society, the members of which share common
values and vocations. It is traditionally said that Tokugawa society had four
classes: the samurai, farmers, craftsmen and merchants. These classes are similar
to what is referred to by the German term Stand, which corresponds closely to
the Japanese term mibun ot mibunsei. To translate mibun into English I follow
Bendix and Lipset’s opinion that “the proper translation of German Stand is
estate, and the original meaning of the term was that status-differences between
persons were legally defined, so that changes in status required legal sanction”
(Bendix and Lipset,1966: xv).

One of the main reasons why the study of the decline of the samurai class has
been neglected is because of the smooth collapse of the political fabric of the
Japanese ancien régime, Adkensei; usually this term has been translated into
English as “feudalism” because of its similarity to feudalism in Western Euro pe.
I do not translate it this way in order to emphasize the differences between
traditional societies. As it is generally acknowledged, the abolition of the old
political system (han) under the grand seigneurs (daimyd) and establishment of
the new governing system in 1871, was decisive for the collapse of the ancien
régime in Japan,

At the first stage of this radical reform, the leading politician of the Meiji
government, Okubo Toshimichi, wrote in his diary, “Rather than face collapse
as we do today, we can only make a bold and decisive commitment to change”
(cited in Sakata, 1966: 123). The reaction to this reform, however, was quite
different from his expectations.

Another important government leader wrote his astonishment in a letter: “In
spite of the announcement of the abolition of Aan, no one was surprised at this”
(cited in Sakata, 1966: 321). It was truly a very small political event with a huge
historical significance.

Moreover, because this pattern of social change reflected the patterns of
thinking about our problem, it also had a very important meaning for histo-
rians concerned with the decline of the samurai class. One of the most important
presuppositions shared by Japanese historians was the identification of the
collapse of the old political system with the decline of the social class which had
supported it for such a long time. Is it possible to identify the collapse of a
political institution with the complete decline of one social class as a historical
reality rooted deeply in the social life? One of the most radical advocates of the
abolition of the old political system, Torio Koyata, was at the same time an
avid advocate of the maintenance of hereditary samurai privileges (Torio, 1911:
599). ‘

Furthermore, it is widely known that aristocrats in West-European countries,
although they experienced several institutional changes of polity, held on to
their inborn privileges as aristocrats. In England it was not until 1870 that the
aristocrats’ privileges in the civil service were completely abolished and an open
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recruitment system based on competition was introduced (Kelsall, 1955: 59-64).
From the table below we can easily perceive that even in the latter half of the
19th century, the number of atistocrats in the ranks of commisioned officers was
determined by institutional exclusiveness or the management of the institution
by the privileged.

Table 1. Social Origins of Members of the German, Swedish and British Army Elites, 1823-1913

Germany Sweden Great Britain
Elite Total Elite Total Elite Total
Officer Corps Officer Corps Officer Corps

% % % % % %
Nobility 97 58(1824) 70 54(1823) 78 53(1830;
Qther 3 42 30 46 22 47
Nobility 94 49(1872) 62 46(1865) 50 S0(1875)
Other 6 51 38 54 50 50
Nobility 81 40(1898) 40(1890) 40 (1897)
Other 19 60 60 60

{Janéwitz, 1960, p.94. Otley, 1968, p.104. Kowrvetaris, 1977, p.99. Razzell, 1978, p.253)

- Thus the aristocrat’s privileges of these countries was relatively independent
of, or at least not directly subordinated to, the changes in the political system,
and then only gradually did it become disorganized.

As it is apparent in the violent controversy concerning the purchase system in
the mid-19th century England, the disorganization of the estate society caused
many social problems which attracted intellectual attention (Harries-Jenkins,
1977: 59-102, Reader, 1966: 73-84). This is- why some historical studies have
focused on the decline of the estate system.

In other words, in European history, this “problem is so difficult,” that

“many historians have simply not tried to answer the question, when did the
basic type of European stratification system change from a closed-class or “caste’
type to-an open-class type of society (Barber and Barber, 1965: 110). Conversely,
Japan witnessed a very drastic and clear-cut discontinuity between both types of
stratification systems in the mid-19th century. To historians of Japan this
problem seemed too simple to consider seriously, hence it has been neglected.

The second reason why the decline of the Japanese warrior class has not been
adequately explained is because the historical realities have not fit with the
theories used to analyse them. Many theories used by Japanese historians have
been those that were originally made for the analysis of the modern European
historical experience. What then has been the most fundamental assumption
about the decline of aristocracies in Europe? Alexis de Tocqueville, whose
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theory has been one of the most influential concerning this problem since the
19th century, said, “An aristocracy seldom yields (its privileges) without a
protracted struggle, in the course of which implacable animosities are kindled
between the different classes of society” (cited in Smith, 1960: 123).

It would seem that the conflict between the aristocracy and the rising bour-
geoisie centering around the issue of privileges was surely a major problem in
modern European history. This confict model was, to a certain degree, valid for
the analysis of this historical process, but its validity is limited.

Can we apply this model to the case of the Japanese warrior class? The
leading diplomat, Sir Rutherford Alcock, who was the English minister to
Japan in the last days of the Tokugawa Shogunate, wrote in his famous book The
Capital of the Tycoon that the opening of trade in this period would cause the
same historical development. He predicted: “What took place in Europe by the
same development of wealth and intelligence, among the mercantile classes,
enabling these to break the chains of feudal tenure, and create classes, enabling
these to break the chains of feudal tenure, and create free cities as centres of
resistance, would follow here. Foreign trade and intercourse do carry with them
inevitably the germs of a social revolution to these Eastern states”(Alcock, 1863
211).

Many studies of the Meiji Restoration written after the Second World War
have basically followed this type of framework for their analysis of the collapse
of the Japanese ancien régime (implicitly including an interpretation of the
decline of the samurai class). According to these explanations, the ancien régime
and the samurai class that had supported it were overthrown by those who had
been oppressed under the Tokugawa Shogunate. Of course these studies differ
greatly in their interpretation of which oppressed social class should be emphas-
ized. Some emphasize the prominant role of the peasants in general, while others
estimate highly the positive role of the wealthy farmers (gond) or wealthy
merchants (gdsho). Moreover, some theorists carefully point out the importance
of reformist samurai who strongly feared the radical upheaval of oppressed
people in pursit of revolution (in this case it is supposed that reformist samurai
came from lower strata of the samurai class).

Here we need not criticize each explanation mentioned above. The problem
we must deal with is how this framework, based on the conflict model, can
adequately and consistently explain the process of decline of the samurai. An
English chargé d’affaires, Francis Ottiwell Adams, who served at the time of the
abolition of Aan made the very interesting observation that “If in Europe we
had tried to execute such a great reform as this, it would have taken several
years and the use of armed forces to make it succeed” (Kunaisha, 1968: 498). His
view reflected very frankly the shared opinion among Europeans about the
decline of the aristocracy in Europe, the decline of the aristocracy had brought
on conflict between different social classes and the use of “armed forces”
frequently accompanied such conflict.

In Japan, however, serious conflict necessitating the use of armed forces did
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not accompany the decline of the samurai class and Adams believed that this
demonstrated the unique behavior of the Japanese. After returning to England
he wrote a voluminous tome on Japanese history. In it he ascribed the unique
smoothness of the collapse of Japan™s ancien régime to the “obedience” of the
peasant and farmer to the government and to the “unhesitating loyality to
Mikado” of the samurai class. He perceived the difference in the patterns of
decline of the aristocracies in Japan and Europe, and tried to explain the
Japanese case by using the unique spiritual symbol of the “Mikado” (Adams,
1875: 278).

In Japan as well many patriotic interpretations excessively emphasized the
historical role of the emperor in an interpretation similar to that of Adams’.
They correctly paid attention to the unique process of aristocratic decline in
Japan, but in order to explain this process they overemphasized the uniquencss
of “the Japanese Spirit” and the emperor himself as the fundamental causal
element in this process. Tokutomi Soho, a representative patriotic intellectual
for almost a half century from the mid-Meiji period on, wrote that the peaceful
collapse of Japan’s ancien régime was “a great social phenomenon which can
not be seen in the history of foreign countries” and that “ultimately this was
caused by dint of the essence of the fundamental national character (kokutai,
implying a polity with the emperor acting as its keystone)” (Tokutomi, 1962:
321).

This kind of patriotic interpretation presupposed that an anti-samurai class
ideology in the name of “emperor-ism”™ (ikkun-banminshugi) took a positive
role in breaking down the samurai aristocracy. For sure this ideology was used
by the Meiji government to rationalize great reform, but this ideology, analo-
gous to the egalitarianism that insisted on the equal rights before God in
Protestant Europe, prevailed widely after the Restoration. We should not think
of this ideology as a motive force in changing the samurai aristocracy. This
problem will be analysed in greater detail below.

It is clear that the samurai class went into decline with the collapse of the old
political system without attack from other social classes. This unique pattern of
decline compared with that of European aristocracies requires a special ex-
planation of why and how this came about. T. C. Smith and E. K. Trimberger
have both addressed this problem. Smith’s explanation, however, deals only
with the preconditions for decline: basic change in the land holding system of
the samurai class in the 17th century and the bureaucratization of samurai society
throughout the Edo period which made possible “Japan’s aristocratic revolu-
tion” (Smith, 1960). -

He does not refer directly to the process of decline in the mid-19th century.
We need to build a bridge over the gap between the basic changes in the samurai

_society to which Smith correctly refers and the final historical result of decline
of the samurai class by analysing the gradual process of self-disorganization that
occurred in the samurai class after the 1840s. It will become apparent that the
decline of the samurai class was not directly produced by the basic social
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changes that took place during the Edo period.

E. K. Trimberger on the other hand has concentrated her analysis mainly on
the last phase of decline in the samurai class during the late Edo Period. But
because her main purpose is to establish a typology of “the revolution from
above,” and apply it to the experience of Japan, Turkey, Egypt, and Peru, her
analysis of the decline of the samurai class has several sericus defects.

Her greatest error is to overemphasize the conflict between high and low
ranking officials within the samurai class arising from competition for economic
rewards and political power. Trimberger fails to understand that the reformist
samurai were military bureaucrats who were specialized in modern military
sciences just as Turkish military bureaucrats (Trimberger, 1978: 74). Generally
speaking those samurai who took the initative in the revolutionary transforma-
tions were not yet professionalized, military bureaucrats, but warriors who tried
to build up strong military powers to cope with the Western countries.

Although she intentionally neglects the analysis of cultural aspects of the
samurai society. But this was necessary in order to explain fully “the revolution
from above” in Japan. Her interpretation is, after all, another version of the
conflict model.

Al past interpretations that identify the collapse of the old ruling fabric with
the decline of the samurai class have shared the common basic presumption that
the social powers or polical ideology which overthrew the samurai class did not
originate from within the samurai class itself. We will not be able to explain
fully the historical paradox presented by the demise of the samurai class by
using hypotheses insisting that elements from outside the samurai class deter-
mined its decline. Rather, to find the reason for this self-disorganization we
must examine the social character of the samurai class at the time of the
appearance of Western powers at Japan’s doorstep.

Here it becomes necessary to touch briefly on the social character of the
samutai class. In the Meiji period many books that criticized unfavorably
samurai society by calling it hokensel or monbatsusei (lineage system) were
published. Fukuzawa Yukichi, undoubtedly one of the most influential authors
and one of the intellectuals most strongly influenced by Western culture, created
a famous catch phrase “The lineage system was an enemy of my father”
(Fukuzawa, 1960: 6).(V

He roughly divided samurai society, in which there were over one hundred
classifications of social status or official rank, into “an upper samurai group™
and.“a lower samurai group.” Fukuzawa pointed out that each group was quite
different from the other with respect to life chances, range of intermarriage,
wealth, education, ways of conducting one’s private economy, and customs of
everyday life (Fukuzawa, 1877).

-The great discrepancy of power and prestige between both strata within
samurai society made the economic life, the way of everday life and the value
system of each completely different, and as a result of these differences they had
‘maintained the very strict hierarchical estate system in which they did not
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mutually associate.

Important here is the fact that for Fukuzawa “the enemy of his father” was
not the entire samurai system, but rather this strictly closed estate hierarchy.
Fukuzawa suggested carefully in the last part of Samurai Society that he
“hoped” that “the formless spiritual dignity peculiar only to the samurai class
would be maintained” (Fukuzawa, 1877). In yet another book he clarified this
positive opinion of the historical role of the samurai class saying that “for the
fast thirty vears it was only the samurai class that progressively introduced
up-to-date modern Western culture into Japan, eagerly diffused it over our
nation, accomplished the great reforms at the time of the Restoration and
carried out the new progressive policy. Farmer and merchants and the like were
but onlookers and only supplied the food and clothing for society” (Fukuzawa,
1898 187-188).

Many intellectuals of the Meiji period including Fukuzawa and Torio shared
an ambivalence consisting both of hostile feeling toward the hierarchical estate
system and of positive appraisals of the dignity or historical role of the samurai
class. Thus, upon superficial examination it may seem that contradictory
opinion existed within the thought of one individual. Yet to the intellectuals of
the Meiji period there were no contradictions and on the contrary, this seemed
quite natural. This dualism in thought was rooted in the dualistic social
character of the samurai. Previous studies of the samural society in the intellec-
tual or social history focused on the bonds between retainers and lords. These
bonds, of course, formed the core of the hierarchical estate system in samurai
society, so many historians were interested in explaining how these bonds were
transformed and how, as a result of their transformation, the loyalty of the
retainer to the lord changed during the Edo period.

This viewpoint is only one of many possible interpretations that can be used
to shed light on the samurai society. This paper adopts a different analytical
framework to examine the same problem. We must note that the system of
normative orientation of the samurai class to specialized duty (shokubun} was
also an important element of samurai society in addition to the bond between
retainers and lords. The samurai’s specialized duty, of course, was interwoven
with his obligation as a retainer to his lord so neither can be observed as a pure
social form.

Yet, analytically speaking, both systems are distinguishable from each other;
this distinction is crucially important for the analysis of the decline of the
samurai class. Let us briefly describe the fundamental character of the special-
ized duty of the samurai basing our observations on the elaborate and detailed
study of the shokubun system by Ishii Shirg (Ishii, 1986: 167-230).

fshii has pointed out through an analysis of the stable period of the Toku-
pawa régime the “military family” had the specialized duty to present themselves
for “service through governing the nation” (chisei no gohokd) as a civil servant
or politician in addition to their original role as warriors since the establish-
ment of the Tokugawa régime. Being called “shoku”or “shokubun,” abstractly
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this idea meant “social position” or “duty attended with social position.” Since
specialized duty was founded on “usefulness” the social definition of the
samurai in this context was greatly different from the social definition of the
samurai in the context of the estate system. '

The principle of the samurai’s specialized duty tended to stress the achieve-
ment or competency of the individual samurai as opposed to the principle of the
estate system that attached great importance to inborn privileges. It must be
admitted, however, that this principle of specialized duty was subordinate to the
principle of inborn privileges by the last stage of the Tokugawa régime
{Yamamura, 1976).

With the growing crisis in international relations brought on by pressure
from Western powers, the idea of the specialized duty of the samurai increased
in relative importance and began to destroy the traditional structure of samurai
society. This is a key point in our discussion; the samurai was not merely the
privileged class that had monopolized the official posts as private property like
FEuropean aristocrats, but also retained the privileged “specialized duty™ that
bound them to public service. Originally, the samurai’s main duty was mititary.
This change in samurai class began with the transformation of the samurai’s
self-image as a warrior.

() According to The. Autobiography of Yukichi Fukuzawa (translated by
Eiichi Kiyooka, Columbia University Press, New York, 1960) the translation
of this part is “Feudalism is my father’s mortal enemy.” It seems that the
word, “feudalism,” is too vague to designate the exact meaning of the
Japanese of monbatsusei used at the time.

THE RETURN TO MILITARY DUTY

The first step in the decline of the samurai class was initiated by its return to
its original, specialized military duty. Traditionally, the samurai was a warrior
tightly bound by the strong bonds between retainers and lords. Those bonds
had undergone profound changes during the two hundred year peace of
Tokugawa Japan. Among these changes were the demilitarization of the samu-
rai which was concomitant with a tendency to become civil servants. The
bureaucratization and demilitarization of samurai society gave Japan’s histori-
cal development features that were conspicuously different from the knights of
Furope,

In the early part of the Tokugawa period samurai were forced to move from
the land to castle towns controlled directly by daimya, whereupon they lost
their base as independent warriors (Smith, 1965 356). Moreover, samurai
society became highly bureaucratized throughout the Tokugawa period, and
consequently it was generally said that the samurai’s basic character was
transformed from that of the feudal vassal to that of the patrimonial bureaucrat



JAPANESE WARRIOR CLASS 81

of the Tokugawa family or of a particular daimyé.

We can easily follow this transformation in the revision of the Samurai Code
of Ethics {Buke shohatto). The first edition (1615} contained a very famous
statement; “Devote yourselves to both literary and military accomplishments
and strive especially for accomplishment in archery and equestrian arts” (article
one). Ceaseless training in archery and horsemanship were particulary required
because of their “essential importance for the military family.”

In 1633 this article one was revised by dividing it into two parts. It was then
re-writted “be diligent in both literary and military accomplishments, and filial
piety and maintain proper manner as a ruler” (article one of the revised
edition). To this was added, “Constantly be prepared with soldiers and horses
required for military affairs and save own money for the public purpose”
(article three). Article one was strongly infused with the principles of civil
government expressed in Confucian philosophy, and the “military” element in
the sentence was weakened. In article three “training in military arts™ was
replaced by the fulfillment of the bureaucratized obligation of the military. Here
we can see clearly the growing predominance of the civilian role of samurai and
their bureaucratization (Shihos-sho, 1915: 90-106).

This transformation, however, was not crucial to the essential nature of the

samurai class. Books concerning samurai ethics were published and read widely
among samural. [t was of interest that these books elucidated not only “the
ethics of the patrimonial bureaucrats,” but also “the ethics of the independent
warrior” and “absolute loyalty to the lord” which had been integral parts of
samurai ethics since the 12th century. Despite this profound transformation, we
should note that the samurai class was to the end founded on its. “military”
existence. At least, they were conscious of themselves as warriors (Ishida, 1970:
104). :
Tronically it was through this concept of “the military” that the integrated
cultural ideal of the samurai was destroyed. The concept of “the military” was
primarily oriented toward the goal of coping with the enemy. It was significant
that the samurai class was deeply committed to this cultural heritage. The more
deeply they were commiited to their specialized duty the more thoroughly they
had to do everything for it.

After the 1840s a number of samurai began to awaken to the emerging threat
to Japan posed by the Western powers. To prepare for this situation it was
emphasized that the return to the samurai’s original military duties should
supersede their civil duties. This attempt, however, only made clear the fact that
traditional samurai ethics had become devotion to both literary and military
accomplishments. But through the careful examination of various Bakufu (the
goverment of the shogun) and san {(domain) edicts from this time, we can see
that they stressed heavily the military aspect of samurai ethics.

For example, in 1849, the Bakufu posted the following official notice to the
direct retainers of the shogun. To cope with the frequent appearances of foreign
ships on Japan’s coast, the official notice stated that “Originally both literary
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and military accomplishments were crucially important in .the pursuit of the
specialized duty of the samurai, who, even at the lowest rank, are the shogun’s
guards, and are to be organized in emergencies under the head of each brigade
to protect the shogun. This specialized duty, however, cannot be attained
without ceaseless preparation.” In this part “literary” and “military” elements in
the samurai ethic superficially had the same significance. The actual purpose of
this edict was to put an emphasis on the samurai’s military duties.

This notice proclaimed that, above all, the military men who held organ-
izational offices as well as those who did not have official posts should devote
themselves earnestly to “the military arts” (budd) and to “the original military
duty of the samurai class.” At the same time it was stressed that “even civil
officials who held organizational offices (kattekata) should maintain the same
samural ethic, irrespective of official post” (Katsu, 1897: 96-98).

Already, the traditionally stable harmony between military and civilian
vatues had broken down. The concluding part of this notice further reflected the
unharmonious nature of the samurai ethic. “Without distinction between those
who have the capacity to be received in audience by the shogun and those who
do not, and between those who have an official post and those who do not, the
following persons should be recommended for promotion to the government
after careful examination by the head of each group, without personal consider-
ation: those persons who have devoted themselves to both literary and military
accomplishments and have also been diligent in official service; those persons
who have taught archery, horsemanship, the art of using the lances, swordsman-
ship, other military arts or military science; those persons who have been well
educated as scholars; all these persons should have a good personality and a
record of distinguished achievements in everyday affairs” {(Katsu, 1898: 98).

Before Perry’s expedition to Japan the tendency to stress the military aspect
of samurai ethics did not go beyond this. Gradually, however, stress was pul on
military value with the growing international and then national crisis. For the
samurai, weapons like swords and fances were not merely useful on the battle-
field; they also symbolized the samurai’s position as an estate. The sword
especially had been regarded as a symbol of the samurai estate. Comparing the
Japanese sword with the gun or cannon in the West, the sword became the
symbol of Japanese spirit ( Yamaio damashii) in the mind of the samurai.

One year after the Meiji Restoration a conference was held in the National
Assembly (Kogisho) to discuss the abolition of the samurai sword, In this
discussion the opinion that “those who are imbedded with Japanese spirit will
not stop wearing their swords”™ was met with the approval of all the assembly’s
members except for the individual who had suggested the measure (Dajokan,
1869: 110). It is a very interesting fact that the traditional 1deas attached to the
sword continued to be kept firmly in the samurai’s mind. Here we should notice
that this idealistic interpretation of the sword was a reflection of the decline of
the traditional military arts as instruments of military power.

‘Traditional military arts were examined in the light of the practical require-



JAPANESE WARRIOR CLASS 83

menls necessary for the creation of sirong and modern military forces. Soon,
traditional weapons were discarded in favor of the new modern Western
weapons. At the beginning of the revival of the traditional military arts
practicality was considered the most important criteria for military reform.

When Perry’s squadron came to Japan, Tokugawa Nariaki (the former lord
of Mito) wrote a memorial to the shogun saying “the samurai who live in the
divine land (skinshi) should train themselves in swordsmanship and the art of
the lance.” He emphasized that if training in the martial arts were only
perfunctory as it had been.in the past, good results could not be expected. He
stated that “From the practical point of view all samurai should train them-
selves in the use of the sword and the art of the lance, weapons the length and
weight of which are the most suitable for use in combat” (Tokyo Daigaku
Shiryd Hensanjo, 1913: 517).

This emphasis on practicality was the key element in instituting military
reforms. The military academy of the Bakufu abandoned the instruction of
archery in 1862 and limited training in the traditional martial arts to swords-
manship and the art of the fance alone. Before long even the sword and lance
themselves lost theit value as military weapons and soon became instruments
used only for personal defense {Katsu, [898: 261-279).

The change in traditional ideas about weapons and the martial arts occurred
not because of the influence of values that competed with military values, but
rather by the deepening of the military values themselves. Mort Arinort, who
proposed the abolition of the sword wrote about the changing attitude toward
traditional ideas as follows: “I most humbly think that although becoming
accomplished in both literary and military arts has been officially a basic
principle by which the samurai must abide, we should pay careful altention to
the present social situation. The importance of military accomplishments
depends upon the character of the sacial situation. The military power of the
sword is, I think, very trifling since it can only protect one person™ (Mori, 1867
11}, ' -

Mori, who had just begun to study naval sciences in Great Britain as a student
dispatched secretly by Satsuma zan, was seeking the most reasonable way to
strengthen the military power under “the present social situation” and naturally
denied the traditional martial arts. This conclusion was derived from his
reasonable thinking based on the traditional values of the samurai.

From this point Mori proceeded to make a very dramatic change in his
thought, He abandoned the study of military science insisting that “Recently
many people in Japan have begun to admit the importance of foreign countries
and to study Western learning. They only, however, concentrate on the technical
sciences and ignore the essential problem.” For him “the essential problem™ was
the study of the legal system in order to establish the fundamental structure of
the nation state (Mori, 1867: 56). The method for strengthening military power
greatly depended upon the interpretation of “the social situation” of Japan
surrounded by Western powers. Of course, any number of conclusions could
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have been drawn, but among them the maost reasonable one was that “there is
absolutely no way to suppress the barbarians without mastering the barbarian’s
advanced technology™ (Katsu, 1898: 54},

This logic would later be applied to the military reforms of the Bakufu and
some han to prepare first for the expected international crisis and then for the
civil wars that followed.

THE SAMURATI ESTATE AND SPECIALIZED DUTY

The changing attitudes toward military values contributed to the re-
organization of the traditional armed forces of the samurai in two ways. Firstly,
the original concept of military values emphasized in the samurai code of ethics
was intended primarily to be a means of --altural refinement or personal
cultivation in peaceful times, whereas the new military values were predomi-
nantly oriented to actual fighting. Therefore the old military institutions were
reevaluated in the light of contemporary European military institutions; aspects
no longer fit for modern warfare were discarded.

Secondly, due to the recognition of the necessity to use Western weapons,
technolegy and scientific knowlege, ideas about human resources and the
criteria of usefulness for armed forces began to change. These new ideas
stimulated the formation of new organizational principles for the armed forces.

To realize a strong military organization it was first of all necessary to
abandon the many traditional common soldiers (z0Ay9) who previously were
institutionally required. One opinion said that: “It is needless to say that the
unnecessary common soldiers should be abandoned, that expenditures for food
be reduced as much an possible and that well trained, strong soldiers be
selected” (Tokyo Daigaku Shirydo Hensanjo, 1913: 64). Reproaches of this sort
were common in this period, and there was a special reason for this.

According to the official edict that delineated the samurai’s military obliga-
tions (keian no guneki-ninz@wari) which was announced early in the Edo
period and contined to be the basic principle of military obligation until the last
days of Tokugawa regime, the samurai who had a hereditary stipend (karoku)
had to maintain the common soldiers under his command in proportion to their
stipend. For example, a samurai having a 500 koku hereditary stipend had to
maintain institutionally two regular samurai, one armor carrier, one bow
carrier, one lance carrier, one box carrier, two horse grooms, one sandal carrier
and two parcel carriers. Among eleven persons who were maintained for
military purposes only two were regular soldiers. With an increase in hereditary
stipend the ratio of the noncombatants {including the likes of a carrier of tea
and lunch, a Buddhist priest and a carrier of rain-gear) to soldiers was in-
creased.

Another opinion, written at the time when Japan was faced with the
American soldiers of Perry’s squadron, sharply pointed out the fundamental
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defect in the traditional military system:

“At Uraga (where Perry’s squadron was anchored) the foreigners brigade
consisted of persons equipped with firearms, including the crews of the small
boats. This means that a hundred-man brigade was a brigade of one-hundred
fighting men {Ayakunin soku hyakunin no sensd). Comparing this with the
forces dispatched by four daimyo families (which had a special obligation to
protect the coastline of Edo bay), there were a large number of unnecessary
common soldiers; less than ane tenth of those dispatched were combatants. In
the name of guarding against foreign ships this defect first should be taken care
of for the time being” (Tokyo Daigaku Shiryd Hensanjo, 1913: 20). Military
forces intended for actual combat paturally had to consist of “fighting men”
(senso-nin) only, all equipped with firearms. Until the period of civil wars in the
18607s, this line of military reform was only partially completed. In Satsuma and
Saga han, which had been the most eager to implement military reform, the old
military system in which noncombatants accompanied the regular combatants
was abandoned, and training in the use of firearms was introduced for all
members of the samurai class in 1854 and 1957 respectively. The social effect of
this and similar reforms will be analyzed below (Kagoshima-ken, 1941 85,
Hideshima, 1934: 247-248).

What we should consider here is why this kind of reform was not realized
sooner. For this purpose let us trace the case of the moderate reforms made by
the Bakufu to examine the essential problems involved in the implementation of
this kind of reform. The starting point of this reform was the widely accepted
opinion that a military force made up of as many strong, well-trained soldiers
as possible should be created. For this the samurai were encouraged to devote
themselves to training in the martial arts irrespective of official post, social
status by lineage or position in the family.

The Bakufu proclaimed in the statement for the establishment of the military
academy that: “Hitherto the military academy was established for the training
of archery, the art of the lance, the art of swimming and so on with the shogun’s
gracious message. Henceforth not only those persons who hold official posts,
high ranking retainers (hatamoto) and lower ranking retainers {gokenin), but
also their sons and dependents not in line for an inheritance, all of these who
so aspire should participate in this program and earnestly train themselves in
these arts.” ‘

This statement contained a significant problem; this military academy was
merely an educational institution, not integrated into the reguiar military
organization of the Bakufu. Even if training in this institution could have
attained its objectives, its effect would have been scattered throughout the old
military organization. As a result of this the military organization in which “a
one-hundred man brigade was a brigade of one-hundred war-men” could not be
established. The well-trained soldiers who were the product of this academy
could have nothing more than latent military power.

To build up a truly powerful military system this latent military power
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needed to be organized into a new military system fundamentally different from
the traditional system. However such a fundamental reformation of the Bakufu’s
military organization could not be realized without a radical transformation of
the hierachical estate system in samurai society. Institutionally, the samurai’s
military obligation was determined by the hereditary stipend which the master
of each samurai family had been given (such as in the above-mentioned case of
a 500 koku retainer). This hereditary stipend was also the base of the hierarchi-
cal estate system within samurai society. Therefore a reform of military obliga-
tions necessitated the reform of the whole of samurai society,

Having. confronted this problem, the Bakufu tried to maintain the basic
traditional system of military obligations. Then within the limits of this
principle the Bakufu carried out the compromising reforms on two different
levels. One was the obligatory subscription of money or persons to the Bakufu
(heibu) in proportion to hereditary stipend in order to establish a new military
organization controlled directly by shogun. The other was to create a new
system of hierarchies for the new military organization.

In 1861 the new military system, which was named the shinei Jobigun (the
shogun’s standing army), was established. It comprised heavy infantry, light
infantry, vanguard light infantry, light cavalry, heavy cavalry, light artillery,
heavy artillery and military police. The members of this military force consisted
of some of the lower ranking shogun’s retainers who did not have an official
post, various persons transposed from their official posts in the traditional
military system, and irregular samurai subscribed by heibu at a rate of one
person per 500 koku, three persons per 1,000 koku and ten persons per 3,000
koku.

No change in actual military obligations was made, and therefore the
hierarchical estate system itself was not basically changed by this reformation of
the Bakufu’s military organization. The heavy infantry was to be filled with the
highest ranking persons recruited by heibu. For this, the Bakufu specially
ordered that “as many persons as possible should be recruited by heibu from
amongst the residents of the retainers’ domains.”

Moreover, the Bakufu stated clearly that “in the estate hierarchy they should
be treated the same as those who do not have permission to wear a sword”
(mibun no gi wa taits ika), and that “their stipend depends upon their
respective master’s favor.” They expressed the nature of the relationship between
lord and retainer in the estate system. Even the regular samurai, who were not
_recruited by Aeibu, also had to follow this principle. One’s specialty in the
military organization was to have been determined by one’s capacity to have an
audience with the shogun or the amount of one’s hereditary stipend. Herein we
can see a clear reflection of the estate system (Katsu, 1897, in the following the
quotations of the militaty reform of the Bakufu came from the same source).

Were there any changes in the hierarchical estate system due to this kind of
military reform? We should take notice of the fundamental difference between
the traditional means of building up a strong military power and the new one.
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In the end, the different means employed to implement military reform in this
period would cause an important structural change in the basic military unit, a
household consisting mainly of lord and retainer. According to the traditional
idea of military organization, the ultimate source of military power was based
upon a strong personal identification of the retainer with his lord; samurai
military organization was composed of a series of such relationships that existed
between lord and retainer. Therefore in a time of crisis, bonds based on a strong
personal identification, between the shogun and his retainers {daimyd were, in
a sense, the shogun’s retainers), between the daimyd and their retainers and
between (he daimyd’s retainers and (heir own retainers should have become
more necessary than ever. How this idea of the traditional military system
tenaciously persisted even after the Meiji Restoration is demonstrated by the
following quotation.

A memorial, entitled a “Discussion on hokensel” was submitied to the
National Assembly at the time when the abolition of san was being contemplat-
ed. It said, “Our nation is surrounded by oceans, so we have never experienced
invasion by barbarians until now. Also from now on we properly should make
the daimyo the steadfast bulwark of our nation in order to protect ourselves
from invasion. If this bulwark were to be abolished and in its stead a centralized
bureaucratic system (gunkensei) were to be introduced, the samurai will lose
their lords and common peopie will lose their masters. In such a situation, it
will be impossible Lo protect our country’s coastline even with well-trained and
well-equipped soldiers” (Dajokan, 1869: 67).

By the last days of the Tokugawa régime, however the general direction of
military reform had changed so that no longer were the strengthening of
personal bonds between lord and retainer emphasized; rather, it was realized
that military reform had to be based on the improvement of weapons. In other
words, military reform was no fonger a matler of strengthening the spiritual
power of “fighting men” as it had been traditionally believed. Military leaders
realized that it was more effective to improve the weapons they used in order to
. make a viable military force a reality. This difference was decisive. Although at
one time it had been useful to emphasize the personal bonds between lord and
retainer, 4 relationship that had been Lhe source of spiritual power for soldiers,
taking them happily to their deaths on the battlefield, this idea was based on the
presumption that the weapons they used were unchangeable. When it became
necessary to take changes in weapons into consideration, no matter how one
considered the ethics of the relationship between lord and retainer, any way of
thinking about military reform also had to take on a different character.
According to the new idea of military organization the new lype of soldier
should be a “war man” equipped with new weapons rather than a retainer
embedded in an association with his lord in the hierarchical estate system. The
desire to create a military force in which all members carried firearms was one
logical outcome of this way of thinking about military reform. The more deeply
committed to his specialized duty the samurai was, the more earnestly he sought
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to strengthen military power, taking the samurai even further away from this
traditional bond. From this viewpoint traditional ideas concerning building up
a strong military power were not denied; instead they were merely ignored. This
explains why such traditional ideas persisted strongly evén after the Meiji
Restoration.

This new phenomenon, caused by the introduction of Western weapons, can
be called the individualization (in Japanese tanshin-ka, a word taken from the
historical documents of that time) of the samurai. This was, of course, quite
different from European individualism in its ideological background and its
social functions in history. tn this case individualization means the general
tendency in this period for the individual samurai who was independent from
the bond of lord and retainer to become a unit of the military system, in contrast
to the traditional system. This tendency can be clearly seen in the discussion
below on the recruiting of samurai as newly commissioned officers. The officers
who formed the core in the military organization predominantly depended on
personal qualities which could not be reduced to anything having to do with the
family as a military unit.

One memorial proposed that “At the present time in the military academy
there is no order or system in the curriculum because of the mixture of high and
low ranking samurai. Without any special consideration for their rank the
valuable regular samurai are urged mainly to train in the same skills and drills
as the soldiers recruited from farmers; there is no instruction ol subjects for high
ranking officers. We cannot but deplore this state of affairs. It is naturally
expected that the truly gifted among several thousands of samurai under the
Bakufu will be great generals, if suitably trained.”

In the shoguns’s standing army it was relatively easy to train the rank and file
who had already existed as common soldiers in the traditional military system,
All that had to be done was to equip them with firearms. To train an officer in
the new military system was, however, especially difficuit beyond even the
general observation that “it is very easy to get a thousand common soldiers, but
it is one of the most difficult of things to get an able commander.”

1t was absolutely essential to distribute the new type of officers who were
familiar with Western military sciences in order to complete the newly estab-
lished military system, but they could not be taken directly from the traditional
military organization based on the estate system. For this purpose the organiz-
ing principle of the system had to be changed radically. One memorial written
in this period sharply pointed out that “Only in times of peace could the
commander depending on pedigree and social status win great respect. In times
of emergency the long standing isolation of commanders from the common
soldiers, however, will exert a baneful influence upon their relationship. It will
be impossible for ignorant officers to win respect and gain authority as a
commander.”

Hence it was necessary to eliminate first “the ignorant officer” and at the same
time to recruit a new type of samurai officer from a wider range of recruitment
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irrespective of social rank or position in family, although such means were not
authorized under the traditional system. This reform would bring about a
significant and serious structural change in the hierarchical order of the estate
system. This problem caused conflicts over how to take this new type of officer
into the shogun’s standing army.

Conflicts occurred between the group that emphasized the samurai’s special-
ized duty to build up, above all, a strong military, and the group that emphas-
ized the maintenance of the hierarchical order of the estate system. The focus of
this conflict was on who would be recruited and what kind of qualifications
they would have after being commissioned. '

According 1o tradition both civil and military posts could be occupied in
principle only by the head of each family. The younger brothers of the family
head, or his sons {at {east until his death), had, therefore, no access to an official
post. To recruit able officers these limitations had to be removed and in their
place rules for recruitment based on the achievement or ability of samurai
candidates had to be established. When officers of both high and low rank
were taken into the inlantry, artillery and cavalry, one group insisted that:
“these posts should be filled with officers recruited according to achievement,
irrespective of social rank and whether or not they be second or third sons.”
Contrary to this, another group said: “Second and third sons had better not be
commissioned, No special allowance can be made even for persons who-are
commissioned owing to their outstanding achievements to establish new house-
holds; there are adoptive families for them, so they should seek the family that
will adopt them.”

This group was caught on the horns of a dilemma; on the one hand they had
admitted already the necessity of the new type of recruitment but, on the other
hand, they simultancously tried to maintain the traditional principles for the
distribution of official posts. Adoption became the expedient used to overcome
this difficulty. Tokutomi Soho called adoption in the Tokugawa period, when
social mobility was strictly limited, “proxy of free competition.” Although
adoption could be a “proxy” of the new organizational principle, it could be
nothing more than that (Tokutomi, 1907: 235).

For this purpose, official posts first had to be separated from the household
as a basic mititary unit and then the official posts fixed in the hierarchical order
of estate had to be re-organized according to new principles based on achieve-
ment or ability creating specialized functional positions. [t was argued that as
fong as official posts were not a part of personal privileges acquired by personal
achievement, but instead were regarded as a part of the privileges derived from
household or social status in samurai society, & continuing supply of able men
for official posts could not be maintained because the old type of recruitment
created “incessantly lazy persons supported by hereditary stipend.”

Hence the reformist group could not but propose a plan for a new system of
appointing men to official posts. According to this plan lower ranking samurai
who were commissioned to prestigious official posts could not also obtain “the
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special hereditary stipend of one hundred koku™ customarily added to one's
regular stipend. Moreover, households established when men who were not
family heads were appointed to official posts were abolished as a rule at the time
when they vacated their positions because of illness or death. It was also hoped
that the social prestige of the newly recruited officers would be limited so that
they would not be permitted audiences with shogun as a hereditary privilege.
Even in the case of the officer with extraordinary achievements to his credit, this
hereditary privilege, it was insisted, should be limited in the future to his sons
and grandsons,

Finally, the reformist group’s basic desire was to separate new official posts
from household, hereditary stipend and social status, all of which were tightly
connected to each other in the hierarchical estate system. Therefore, they tried
as much as possible to interpret the fundamental character of the new official
post as goal-oriented or functional. As a result it was insisted that, as a rule, the
allocation of offictal posts should be based on the individual samurai’s achieve-
ments or ability in his specialized duty.

We cannot think of this opinion as having been caused by the economic
interests of lower ranking samurai. It was certain that the reformist group
consisted of lower ranking samurai who had been newly recruited into official
posts, such as in the case of Katsu Kaisht.™ If the opinions mentioned above
had originated out of their economic self-interest, their attitude toward the
estate system could only be called irrational, since they insisted on limiting the
privileges they had newly acquired by appointment to official posts. Had they
kept only their own interests is mind, they would have striven to bolster an
advantageous position in the system. Instead they only insisted that the tradi-
tional military organization which had malfunctioned should be rationalized.

The military reforms of this period were not brought about by a change in
military or socio-political ideology. Rather, they stemmed [rom the traditional
belief system that the samurai had maintained as an intrinsic part of their
specialized duties. Faced with a growing international threat to Japan, those
who awoke to their original duty as a fighting man tried to remove the
unnecessary parts of the old military organization based on the estate system,
Hence all the samurai had to do was to adapt thoroughly their usual belief
system to changes in the social situation in the mid-19th century.

The concept of military values and the idea of the samurai’s specialized duty
played crucially important roles in these drastic military and social changes.
With these changes the samurai class as an estate gradually turned into the
professionalized performer of military functions. And they were going to be not
the instrument of God but the instrument of the coming modern nation state of
Japan.

et us summarize our discussion here. The hierarchical order of the estate
system was a social system in which merit or achievement was insignificant. This
soctal system was based on the denial of the independence of the individual,
whose ability and achievement would be the grounds of a new principle for the



JAPANESE WARRIOR CLASS 91

organization of a rew military system. The recognition that “a one-hundred
man brigade was a brigade of one-hundred fighting men™ individualized the
samurai involved in the estate system and would make them all independent
fighting men. Ability became the standard by which the newly individualized
samurai would be measured. This change, itself based on several elements, was
the underlying force that caused the destabilization of the samurat’s estate
system in the last days of the Tokugawa régime.

{1In Trimberger’s interpretation the gaining of an official post has of cructal
importance because the official post itself was the source of power and
prestige. And it was the discontent of those who were blocked off from official
posts that caused the radical national movement: Military bureaucrats who
could gain high official posts through “great social mobility” feared the
breakdown of the state which had been the source of their power (Trimberger,
1978: 43). Trimberger overemphasized the development of specialized officials
in Tokugawa Japan, which were not as developed as in Ottoman Turkey. She
insisted that “Men with new and Western skills—most often often of lower
samurai origins—did rise to the highest offices in (Chosha, Satsuma, and
Tosa) han government,” but “less s0” in the Tokugawa Bakufu (ibid.74).
However Saigs, Okubo and Katsura (the big three of the Meiji Restoration)
were not military bureaucrats, but rather traditional samurai. The highest
Bakufu official, Katsu, was one of the first military bureaucrats trained in the
Western style.

THE SAMURAPS FUNCTIONALISTIC SELF-INTERPRETATION

Although military reform was stimulated by the international threat, by itself
this threal could not deliver the decisive blow to the estate system of samurai
society. Before long, however, civil wars would increase the instability of the
estate system, bringing about a fundamental change in the samurali’s self-image.

The process of change: that the samurai’s self-image underwent involves a
paradox. The encouragement of martial arts and the idea that all samurai were
first and foremost a “fighting man” originally stemnied from both pride in being
members of an honorable estate and a sense of mission as the ruling elite.
Unrelenting efforts to buttress their pride and sense of mission, however, caused
the gradual separation of the samurai’s specialized duty from the samural’s
estate system, both of which long had been inseparably interconnected. The
concept of specialized military duty gradually changed from being a privilege of
the samurai estate to a social obligation to carry out military functions.
Provided that the samurai remained in charge of military affairs, they could not
help but become separated from the estate system.

The samurai fell into a dilemma; for the samurai to pursue resolutely and
single-mindedly their military duty would only accelerate the disintegration of
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that specialized duty from the eslate system, and result in the loss of the source
of their social honor and status. Conversely, if the samurai were to abandon
fulfiliment of their military duty they could not satisty their sense of mission as
a member of the honorable military estate. This was truly a dilemma. The
movement for radical military reform indicated that there were samurai who
tried to overcome this dilemma by concentrating primarily on their military
duly.

Let us briefly examine the basic character of politics aimed at strengthening
military power during the last days of the Tokugawa régime. It is important to
distinguish between two stages in military development markedly different in
their historical significance. The first stage was that in which the Bakufu and
daimyd together continued to build up new military forces under the implicit
understanding that a strong military force was to be used to oppose Western
powers. The understanding shared between the Bakufu and daimyps during this
period became evident with a change in the Bakufu’s traditional policy concern-
ing firearms.

Traditionally the Bakufu had strictly prohibited deimyps from bringing
firearms into the capital, Edo, in order to protect the Bakufu from the possibil-
ity of a daimyd rebellion. In 1849, however the Bakufu changed this policy and
requested that daimyo bring firearms into Edo for the purpose of protecting the
coastline of Edo Bay from the Western powers. This stage was characterized by
a lack of serious political and military conflicts between the Bakufu and
daimyd, and can be called the pro-Bakufu or anti-Western stage.

Although it was difficult to identify exactly when the second stage began, the
Bakufu and some daimyd began to build up strong military forces with the
objective of fighting domestic opponents. One contemporary observer noted that
the newly emerged social atmosphere after the assassination of Ji Naosuke in
1860 was permeated with “a spmt of competition in military affairs” (Hide-
shima, 1934: 321). .

What is important for our analysis is to note that all the samurai were
confronted with internal conflict; the samurai had to strengthen the military
power of their own political units. It was the fate of the Adkensei in which every
political unit (#an and the Bakufu; the Bakufu was essentially one of the Aan)
was by nature politically and militarily autonomous. As a result of this serious
“competition in military affairs” the samurai would gain a more military
functionalistic existence than ever. In the end they would arrive at the point
where the samurai in the hierarchical estate system would become obliged to

‘disorganize the very system that had nurtured them.

This process of self-disorganization was not uniform throughout the nation:
the final results of this process varied greatly from han to han. The following
delineates the most typical course that led to the self-disorganization of the
samural estate. This is, of course, a theoretical abstract that can be called the
ideal type in the disorganization process of the samurai estate.

In 1866 the Bakufu engaged in combat with Chéshii Aan. The vice
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commander-in-chief who observed the battle reported that many /san ordered to
depart for the front were accompanied by numerous noncombatants, and that
guns the combatants had were matchlocks which had. been introduced three
centuries earlier, and that only the Bakufu, Satsuma fian and Saga han had
modern artillery pieces and Mine rifles. This observation was correct. The
samurai’s indulgences of peaceful ordinary life were not easily disturbed just by
the anticipation of an international crisis.

To startle the samural from their dream of eternal securlty, a more direct
crisis, that is, a military defeat, was needed. In the fighting that commenced in
the summer of 1866, the armed forces under the Bakufu continued to be badly
defeated by Choshii’s army. The cause for defeat partly Iay in the difference in
spiritual readiness between those who were prepared to die in battle and those
who were worried about what souvenir they would take home. The main reason
behind Chashil’s victory, however, was the difference in the quality of their
Wespons.

One memorial written from the front said that “Chosht soldiers shoot us
from across a river that is four or five ¢fio (about four or five hundred meters)
wide. Because they all use Mine rifles their bullets rain down upon us. Our
builets, on the contrary, cannot easily reach them. Owing to these circumstances
those who withdraw from the front unanimously insist that “Even if we must
g0 to the extent of selling our armor and incur a debt, we must buy Mine rifles.
Without them, we will not go to the front”{Osatake, 1942: 678).

The Mine rifle was absolutely necessary in this stage of military reform.
Without it, it was impossible for the samurai to fulfill his specialized duty. This
defeat became a turning point for military reform; which would take a course
identical with the gradual military reform of the past, only implementing it
within a shorter period and giving it a more radical thoroughness. This reform
crystallized in the individualization of the samurai.

- After the bitter defeat by the modernized army of Choshit Aan, Kishti han
announced in the summer of 1866 that it would organize brigades of riflemen.
Two -months later a new order that “Without distinction to social status in
samurai society, all samurai should regard themselves as individualized sol-
diers” was also posted, and following this order it was decided that- all
noncombatants such as attendants and the like who were not organized as
riflemen were to be abandoned. After the regular samurai who departed for the
front to fight with Choshti han returned home, a blanket military reform to
cover all regular sarnurai was undertaken. In this reform, all official posts of the
traditional military organization were abolished and all regular samurai except
those who had official posts as civilians were organized into brigades of
riflemen.

The basic line of this reform was almost the same as that of Choshu Aan,
which started its own radical reforms one vear before, under Murata ZoSroku’s
supervision in order to cope with the Bakufu’s armed forces. Choshii Aan
abolished traditional weapons and organized Mine rifle brigades from footmen
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and the former attendants of regular samurai. The noncombatants whom the
official code of military obligation had obliged the regular samurai to provide
were abandoned, and as a result, the former masters of these noncombatants
remained “solitary horsemen” {(Inoue, [975: 78).

Although the brigades that made up the core of the traditional military
system were organized only from regular samurai with more than middle social
status, these brigades were disbanded because, “Ultimately they were an organ-
ization for hand-to-hand combat using swords and lances. In modern warfare
with rifles and artillery they are both harmful and useless.” In general, it was the
tendency of reforms that were implemented during this period to individualize
the samurai without distinction to social status in samurai society. These
reforms were doubly significant for the decline of the samurai estate.

Firstly, the individualization of the samurai was based on the idea that it was
most important for the samurai to be practical in actual fighting. This idea
deprived the traditional military system, founded on herediary stipends, of its
military importance, Therefore the hereditary stipend became a mere social
privilege without any important public significance. Originally the hereditary
stipend bad been rationalized as the recognition of one’s predecessor’s, espe-
cially military, service (senzo no k&) and accordingly it was expected that the
samural’ would fulfill their own military obligations in proportion to their
stipend. It had been not only the samurai’s social privilege or private property,
it was also symbolic of his public obligations., Having lost its military
significance, however, the hereditary stipend exposed its inherent nature as a
form of private property.

Secondly, the nature of individualization can be seen clearly in the statement
“without distinction to social status™; the individualization of the samurai was
realized through the leading principle of this line of reform, which attached
greater importance to the individual samurai’s military fanction than to his
social status in the hierarchical estate order. Moreover the rifle became the
standard weapon which the individualized samurai were to handle so that the
individualization substantially meant the equalization of military functions of
each samurai. '

On the one hand the hereditary stipend lost its public significance which had
been one of its essential elements, while on the other the samurai’s military
function as a public obligation, formerly highly stratified, was rapidly equal-
ized. We should notice here that both the samurai’s public and private aspects,
and the functions and privileges which had been tightly unified under the
hereditary stipend, began to separate from each other. The reform method by
heibu was the compromising reform plan in which public functions were
extracted from the estate system while leaving the hereditary stipend as it was.
But the samurai’s new functionalistic self-interpretation transformed the ortho-
dox imterpretation that military obligation should be based on hereditary
stipend or social status in the hierarchical estate system to the new idea that the
samurai’s stipend and social status should be based on their military functions.
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This transformation of the samurai’s self-interpretation was the ultimate
outcome of the practicality in military affairs. The editor of Narnki Tokugawa-
shi (The History of the Kisht Tokugawa Family) who experienced first-hand
Kishii Aan’s military reform wrote that, “Properly speaking, when brigades of
riflemen were organized the system of hereditary stipends should also have been
reformed because both samurat whose stipend was 1000 koku and samurai
whose stipend was 20 or 30 koku had the same function {(¥9)” (Horiuchi, 1910:
203). In this we can observe a perfect example of the samurai’s functionalistic
self-interpretation which was rising rapidly at this time.

According Lo this opinion; which stood in opposition to the traditional idea
of samurai, the samurai had only a social existence predicated solely upon the
achievement of a specialized military duty. Hence, as long as the individual
samural had the same military function or contribution, it was naturally
thought that their stipend should be the same without distinction to social
status.

In Kishl Aan the stipend system’s fundamental reform was not realized until
one year after the Meiji Restoration. Nagaoka Aan, which fought whole-
heartedly with the Meiji government army in the Boshin war, reformed its
stipend system as part of the radical reforms it made in its military system in
1868. The main thrust of this reform was to abolish the official order of military
obligations and to establish the brigades of riflemen. The lord of Nagaoka Aan
personally announced the stipend reform saying:

“T earnestly rely on your exertions in order to devote ourselves diligently side
by side to our purpose of keeping a firm solidarity. Until now, based on the
recognition of each predecessor’s service, the stipends of each samurai have been
unequally distributed and furthermore, military obligations have corresponded
to one’s social status in samural society. Recent military reforms, however, have
made all samurai -organize into riflemen’s brigades so that those who have
decided to devote themselves to putting this military reform into practice will
not risk their lives in emergency without a strong identification between men of
high and low social status. It will also be impossible to maintain naturally a
firm solidarity without sharing the pleasures and pains of both high and low
status. Therefore, although I feel sorry for how those who are men of rank will
suffer, it has been decided to change drastically the past stipend discrepancies
among my retainers” (Imaizami, 1909: 120).

in this announcement it was clearly pointed out that “the past stipend
discrepancy” has hindered the newly established military forces from realizing
“a strong identification” or “a firm solidarity” among all ranks. According Lo
the traditional principle of relationships between lord and retainer, however,
the discrepancies in stipends had been the basis for the lord’s protection of
retainers and also the retainer’s loyalty to their lord, and had been even the
source of “the strong identification™ and “the firm solidarity” between lord and
retainers. :

By then the basic unit of military organization had ceased to be the household
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but rather had become the individualized samurai, so that second or third sons
who could fulfill a military function independently could get a stipend. The
basis for this stipend reform was that “the warrior’s stipend should be equal
because at present there are no distinctions in armor or other weaponry since the
introduction of the Western military system, in which mainly cannons and rifles
will be used to cope with enemies.” This principle was not completely realized.
Considering the situation realistically, a policy of compromise was taken Lo
mitigate strains caused by radical reforms.

Hence, 100 koku was chosen to be the standard stipend, and stipends of more
than 100 koku were cut so that in some cases it dropped from 1000 to 500 koku,
from 700 to 300 koku and from 600 to 200 koku. Conversely stipends less than
100 koku were increased from 97 to 100 koku and 20 to 50 koku. We can
acknowlege here that the stipend of the “fighting man” did not correspond to
social status in the hierarchical estate system, but to his function as a “fighting
man.”

Compared with the samurai’s specialized duty, his social status, traditional
military obligation and even his hereditary stipend based on the hierarchical
estate system lost their crucial significance in defining the social character of the
samurai. In order to return to their original, military duty, the samurai in the
estate system started to transform.themselves into “fighting men” for actual
fighting. This transformation, however, only energized samurai making them as
functionalistic as possible within the limits of the traditional samurai estate
system. The samurai’s newly-emerged functionalistic self-interpretation and the
military reforms that were based on it deviated from the orthodox idea that the
samurai should remain to the end a member of the samural’s estate system which
had been highly stratified according to the principle of inborn privileges.

The new samurai should base his social existence above all on his specialized
duty, rather than on his status in the estate system. In this interpretation the
logic for the disbandment of the samurai estate system was hidden. The samurai
could be a samurai only because he could perform the samurai’s specialized
duty; there were no other reasons by which the existence of the samurai could
be rationalized.

- Therefore those who did not have the ability to fulfill the samurai’s special-
ized duty could not be a member of the samurai class as it was newly defined.
Conversely, even if those who were not members of the samurai estate could
perform the samurai’s specialized duty they would now become members of the
samurai class. Without this functionalistic self-interpretation of the samurai it
is difficult to understand the reform plan of the early Meiji period to reorganize
the samurai estate by using the principle of meritocracy.

Although the Meiji Restoration was neither a political reform aiming at the
overthrow of the political régime supported by the samurai estate nor a social
revolution initiated by non-samurai classes, there were several samurai who
anticipated the coming decline of the samurai estate before the final reformation.
This was because the samurai were rapidly shifting the basis for their social
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existence away from membership in the samural estate to the performance of
their original specialized duty.

. Hence, the idea that the samurai estate should be abolished and that the
samurai’s specialized duty should be allocated widely to all social classes
originated within the samurai class itself. Kawai Tsugunosuke, the senior
counsellor of Nagaoka Aan at the time when the reforms were made, left words
which were full of meaning in this sense. Kawai told one commoner whom he
had looked after, “Make careful use of your ability. I have had a long-cherished
desire to raise you from your commoner’s status to the rank of a regular
samurai. The climate of the age, however, is about to change drastically. Before
long the present established estate system will be entirely destroyed and then a
new ruling class will be born. The way to rise to greatness in the world will not
be the way of regular samurai. The new principle by which social position will
be determined will not be by the lineage or social rank of one’s family, but by
individual ability” {(Imaizumu, 1934: 390}

EQUALIZATION OF THE FOUR SOCIAL CLASSES

The decline of the samurai class was the direct outcome of military reforms
enacted during the last days of the Tokugawa régime. A dual process was at
work here; on one hand the samurai’s military duty was separated from the
hierarchical estate system; on the other, the transformation of the criteria by
which the samural’s soctal character was defined made the estate system irrefe-
vant to samurai society. Moreover the impact of this change was not limited to
the military alone, because changing values, centering around the military, gave
birth to professions required for the management of the modern nation state.

The decline of the samurai class brought about the dissolution of the
hierarchical estate system, namely the political, social and military privileges
that the samurai estate long had monopolized. It was, to change the viewpoint,
the process by which the ethos and the professions needed for the management
of the modern nation state were established. Therefore, prior to the political
reforms enacted by the Meiji goverment, the samurai’s newly defined duty,
which was not only limited to military affairs, was given a fairly stable position
in the samurai’s new self-image.

One high official in the Meiji government proposed the adoption of the
Chinese examination system for civil servants. He did not have any intention of
introducing the Chinese system exactly as it had been administered in China. In
a memorial he said that the Chinese system had “serious defects, especially in
its range of subjects.” He then proposed that the following subjects be
introduced in the examination: Japanese literature, Chinese classics, political
economy, calligraphy, astronomy, geography, military science, jurisprudence,
medical science and natural history. The principle on which he grounded this
proposal was not Confucian philosophy, but “the idea of practicality” which
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was the paramount value in military reform. In a discussion at the National
Assembly there were more radical, which is to say more practical, opinions that,
“No limits should be put on the samural who have aspirations. Those who have
talent and knowlege should be selected irrespective of their social status;
attaching importance to an applicant’s virtues”; and, “I agree with the proposal
and would like to say that the science of agriculture should be added to the
subjects which have been proposed.” The result of the vote on this proposal was
as follows; Yes—146 Aan, No—9 han, don’t know—28 harn, and abstain-—35
han (Spaulding, 1967: 20~32, Dajokan, 1869: 44-51). We can see here that many
samurai accepted their new specialized duty, which had been extended to many
fields. '

A former Bakufu official said at this time that ““To accomplish my aspirations
the only thing I can do is to get employment in the new central government. 1f
this 1s not possible I cannot devote myself to advocating that people become as
civilized as possible so that they can enjoy their natural intelligence” (Ichimura,
1920: 81). In these words the samurai’s consciousness in the transitional period
was very eloquently expressed. He was no longer a pure “fighting man” but a
fervent advocate of Western civilization. Such attitudes were caused by the
awakening of the samurai to a broader sense of duty and mission.

This was already superior to the traditional samurai’s attitude that attached
more importance to the relationship between the lord and his retainers. This is
why a former. Bakufu official could seek an official post in the new government
without serious value-conflicts. And the new government, the main national
policy of which was to maintain the independence of Japan from Western
powers, needed many talented personnel who could devote themselves to the
management of the nation both as civil official and as military officers. Thus it
was the new central government that was most strongly obliged to base the
reorganization of the samural on meritocratic principles.

There were two plans for reorganization which were basically different in
their orientation toward social mobility. First, there was a plan to select the
samurat who could not perform their specialized duties and make them non-
samurai. Second, there was a plan to select commoners who could perform the
samurai’s specialized duty. The former was the leading principle extracted from
the historical experience of military reform to disorganize the samurai estate; the
latter was its adaptation to commoners in order to modernize Japanese society.

After the Meiji Restoration Kishl 2an announced the following edict at the
time its stipend system was about to be reformed: “A stipend reform will be
soon commenced. Therefore those who don’t have official posts, providing they
will earnestly train both in literary and martial disciplines, will be promoted on
the basis of their abilities. Moreover, as recent reforms have lessened drastically
official posts, there are many persons who don’t have enough stipends and suffer
because of it. Hence it has been decided to permit the regular samurai to live in
the commoner’s living district and to make a living as each desires, whether it
be as a doctor, farmer, merchant, or the like™ (Horiuchi, 1910: 317).
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Int this way the talented samurai who could fulfill the samurai’s specialized

duties were given official posts, and the samurai who were not sufficiently
qualified were “allowed” to have “desirous™ jobs which previously had been
regarded as those of commoners. We can see here that the samurai was separated
not only from the hierarchical estate system but from the samurai’s specialized
duty. This idea was historically very significant because, in the last days of the
Tokugawa régime, reformists made plans to make the existing samurai (more
exactly the existing members of the samurai estate) as functionalistic as possible.
But the plan after the Meiji Restoration was to establish a new samurai class
based on one’s ability to perform the samurai’s specialized duty. In this sense the
samurai would no longer be an estate but, would be an open social class. Hence
the samurai’s specialized duty began to have a strong tie not with the existing
samurai, but with talented persons irrespective of their social origins.
- In the National Assembly the group which insisted on the introduction of a
centralized political system into Japan to take the place of the hdkensei submit-
ted their memorial saying, “The regular samurai who cannot perform their duty
should be permitted to take jobs as farmers, artisans and merchants after being
given a temporary allowance in proportion to their social status.” Another
person proposed a more detailed plan to deprive samurai who could not fulfill
the duties demanded by their social status of their membership in the samurai
estate and their hereditary stipends. According to this plan several achievement
fests were to be imposed on all samurai within three years. As a result of this
test, if it became clear that samurai could not perform their duties as samurai,
they would be gradually deprived of their privileges. Conversely it was also
suggested that “irrespective of status, samurai and commoners, persons who
were men of learning and talent should be promoted.” The man who proposed
this plan was one of the pioneers of Japdnese military engineering where
learning and talent had a special importance; he thought it was absolutely
necessary to weed out the incompetent samurai and to recruit men of talent
(Dajokan, 1869: 153).

Even the opinion leader who attached importance to maintaining the samu-
rai’s membership in the new government’s military organization shared a
similar opinien: “If there is no man in a samurai family who can fulfill his
obligation 1o serve in the military, after considering the family’s private circum-
stances, they should be stripped of their hereditary stipend and their status as
samurai within a limited number of years. Commoners who, of their own
accord, show a desire 1o serve in the military should be given samurali status
after examining their knowledge and capacities” (Torio, 1911: 599).

In 1868 the central government announced that “talented samurai in each Aan
and commoners in both town and country” would be selected and Cabinet
Consulants (sangi) would be appointed from among them. At the same time it
was decided that Aan representatives, who would have seats in the National
Assembly at a ratio of three persons to one for large san (over 400,000 koku),
two persons to one for middle Ahan (100,000-390,000 koku) and one person to
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one for small Aan (below 90,000 koku), should be selected on the basis of
ability {(Tokyo Teikoku-Daigaku, 1932: 121-152).

This form of channeling talented individuals from Aan to the central govern-
ment would form a model for the navy, army and university, to be run by the
government. Nevertheless we cannot trace the successive line of development in
the administrative and legislative fields, simply because the fundamental design
of the state structure in this period was too vague to make this meritocratic
reform plan a reality. It did not become clearly apparent that the legislative
institution would be introduced and members of the legal professional should
be recruited as administrators of the central government until the German state
system was introduced into Japan as the model for a new structure.

On the other hand we can see the successive development of other, non-
political and more technical professions relating to the management of the
nation state. In 1869 the newly established navy issued an order to each han
stating that students aged from eighteen to twenty be supplied to the navy
training center in proportion to their size, with large Aan providing five
students; middle Ahan providing four students and small han providing three
students. There were no clear rules regulating the selection of students in each
han. But we can easily understand that this new recruiting system was faulty
since when the naval academy was established the following year, over fifty
percent of the students were eliminated by examination (Kaigun-Heigakks,
1919 1-7).

The new rules of the naval academy clarified the vagueness, stating “Irre-
spective of place of origin, be it fu, han, or ken, or of social origin, be it
nobility, samurai or commoner, those who are over fifteen years old and pass
the examination of the naval academy can become commissioned officers”
(Kaigun-Heigakko, 1919: 20). We should notice that already the post of
commissioned officers was to be acquired only through a competitive examina-
tion open to all social classes. It is of interest to note that in contrast to the
reaction precipitated by military reform in England during this period
(Harries-Jenkins, 1977), the introduction of a competitive examination system
into Japan did not give rise to opposition by the samurai class.

In 1870, a military academy was also established for senior and junior
students. Senior students, who hoped to be trained quickly in modern military
sciences, consisted of two types. One was the student who was supplied by the
han at a rate of four students or less for large han, three or less for middle han
and one or less for small han. The other was the freely recruited student. All
students had to pass the examination that tested their physical condition,
calligraphy, Yapanese history, Chinese classics and arithmetic, in order to be
admitted (Naikaku-kanpo-kyoku, 1893; 156~163).

Junior students were true cadets who would form the essential part of the
army. They were, of course, recruited through competitive examination and had
to pass courses on required subjects (which numbered sixteen for infantry
cadets, seventeen for cavalry and twenty-five for artillery) over four years. The
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introduction of competitive examinations in the navy and army was one of the
first radical reforms that the Meiji government undertook. To remain indepen-
dent, it was thought that Japan should modernize its armed forces as quickly as
possible. For this it was absolutely necessary for the navy and army to recruit
as many talented persons as possible. This is why competitive examinations
open to all classes were introduced in the early stage of radical reform.

We can observe the sime development in the university run by the central
goverment which had been the center for the introduction of Western sciences
into Japan since the last days of the Tokugawa régime. From the beginning,
admission to the university was open to all classes, But some of the students
were also supplied by the san at a rate of three students for #an of more than
150,000 koku, two for Aan of more than 50,000 koku and one for han of less
than 50,000 kokwu. The students recruited by this method, however, failed to
meet consistently the gualification level for students. Henee tn 1871, an examina-
tion of academic subjects was conducted to eliminate unqualified students
(Tokyo Teikoku-Daigake, 1932: 121-152).

The new principle of social equality of the four classes caused by the reorgani-
zation of the samurai class was embodied 1n tendencies commonly shared by the
pavy, army and university run by the central government. The character of
social equality expressed in these tendencies was, of course, quite different from
that of European egalitarianism. “Equality” in this historical context meant that
whoever had the ability to perform the samurai’s specialized duty could have an
“equal” chance to do it. Conversely, all Japanese people should have “equal”
functions or duties to the state which had been exclusively occupied by the
samurai estate. To realize the national policy of “enrich the country and
strengthen the military,” it was thought that “equal” allocation of the samurai’s
specialized duty to the four classes was absolutely necessary. We would like to
call this type of social equality “functionalistic egalitarianism” because it was
distinguished by the “equal” requirement of all persons in their duties or
functions to the state.

Functionalistic egalitarianism was not the recognition of “equal” human
rights as a political ideology which was of European origin and played a
significant role in European history, but was the unintentional outcome of the
samurai’s thorough pursuit of practicality in service to the state. in giving
explanations of the decline of the samurai class it is important to acknowlege
that a distinct form of egalitarianism had already become established during the
fast days of the Tokugawa régime when Western political ideology, which had
a strong influence on the equalization of highly stratified societies and on the
decline of the aristocracy in Europe, began to be introduced into Japan.

In 1872, the conscription edict was promulgated. This edict included several
ideas which were recently introduced into Japan, such as “human rights” and

“the right to freedom.”

“To transform radically the old political régime, the centralized system of

ancient times was restored with the return of the daimyo’s fiefs to the govern-
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ment. The samural who had hereditary privileges and did not have to work for
their living got reduced stipends and were not allowed to wear swords. All
people of the four classes are about to receive the right to freedom. These
reforms are measures aimed at equalizing the great discrepancies between high
and low social status and to make human rights uniform. On this basis soldiers
and peasants will be able 10 be unified in one organization. The samural are no
longer the samurai of the past and commoners are no longer the commoners of
the past. Both of them are equally the subjects of the Empire. Hence it is natural
that there must be no discrimination in the way they serve the state” (Naikaku-
kanpo-kyoku, 1893 230).

Although the words “the right to freedom” and “human rights,” were used in
this edict, it is clear that the essential character of equality of the four classes was
expressed by the notion of equal duties or functions in serving the state.

This functionalistic egalitarianism was materialized on a larger scale when
conscription and the modern educational system, which were completely
egalitarian, were introduced in 1872, Tt was not conscription and educational
reform as such that disorganized the samurai estate. They were rather the final
outcomes of the decline of the samurai class through a meritocratic reorganiza-
tion of the samurai estate.

POLARIZATION OF THE SAMURAI CLASS

After undergoing these reforms the samurai class was separated into two
groups; the group of samurai who could hold official posts in the central or
local government, the navy, the army, the public educational organization and
so on; the other was the group of samurai who could not find such official posts
and were forced to take up vocations that previously would have been held only
by commoners. Under the newly established centralized political system the
samurai were no longer the samurai estate; but the persons who achieved the
samurai’s specialized duty were, in a sense, the new samurai. ,

The samurai’s specialized duty which had been very vague in.relation to
official posts in the Tokugawa period® was gradually integrated into official
posts open to the four classes. The sarmurai in the new political system were
tantamount to selected, official post holders.

This new definition of the samurai was clearly expressed in the central
government’s edict of 1872. Tt declared that commoners holding official posts
would be treated as samurai in their social status, including their children and
grandchildren, while holding official posts (Naikaku-kanpo-kyoku, 5-1, 1893:
230). At the beginning of our discussion we noticed the dual social character of
the samurai class; it consisted of hereditary social status and spectalized duty.
Throughout the Tokugawa period, the definition of the samurai class had been
based on hereditary social status (the estate system) which took precedence over
the samural’s specialized duty. But, during the early Meiji period, specialized
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duty took precedence over all other factors in defining the samurai.

Analytically we must distinguish the old samurai estate from the new samurai
class. Until recently studies concerning the decline of the samurai class have
concentrated on the samurai estate’s decline; the hereditary stipend-cut and
compensation policy for the hereditary stipend, the samurai’s unemployment,
and the frustrated samurai who became rebels (Fukaya, 1973, Gotd, 1968,
Kikkawa, 1935, Wagatsuma, 1940).

However, if we give more aitention to the newiy defined samurai class, our
conclusion is different.

Table 2. Number of ex-samurai and commoners who held official posts in 1881
social origins

eX-sumurai COMONELs peerage ' totat
central, tocal govern-
ment,  mavy. army, $3.032 25,143 153 78,328
police, court and so
on
municipalily 15.524 74,734 8 90,266
number of famiiies 425,658 7,204,750 495 7,631,103
population ) 1933888 34,421,921 - 2,690 36,358,994

(Teikoku Tokei Nenkan,|881)

How many members of the ex-samurai class (shizoku) held official posts?
Although we can get only incomplete data on this question it is possible for us
to infer general tendencies from the available data. In 1881, the ex-samurai and
their families made up 5.3 percent of the total population. This small group
occupied 68,556 of a total of 168,594 official posts, or 40.7 percent.

Moreover the higher the official post the higher the rate occupied by the
ex-samurai. At the level of central and local government, about 70 percent of the
official post holders were ex-samurai. In 1885 among 93-high ranking officials
who were above the bureau heads of the central government, we find 4 peerage
(ex-daimyps and so on), 88 ex-samurai and one commoner. Calculating from
these data we conclude that about 16 percent of the ex-samurai were official post
holders in [88}.

Yamaji Aizan, a contemporary historian and journalist, pointed out that, “If
the Meiji government had not established the elementary school the ex-samural’s
rebellion would have been fiercer because a lot of the ex-samurai would have
suffered from lack of job opportunities. And the Satsuma rebels could have
gathered together many more frustrated ex-samurai. Fortunately, however, there
were lots of posts as public school teachers so that the talented ex-samurai could
support themselves. That was why the Satsuma rebellion failed” (Yamazi, 1965
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g-9.

While public school teachers may not always be considered holders of official
posts in a strict sense, they were, nevertheless, employed by public organizations
and lived on salaries paid by these organizations. And education, or more
generally learning itself, had been traditionally thought as a part of the
samural’s specialized duties. Iwakura Tomomi, who was a leader of the early
Meiji Government and had been an eager advocate of social policy for the
declining ex-samural, stated:

“Since the establishment of the Kamakura Bakufu it was believed that the
samural was a fighter with a sword and a lance riding on horseback. After the
mid-Tokugawa period, however, the samurai’s identity drastically changed.
Their specialized duties were not only military, but also literary. With this
change there were very few local governments which did not have any schools,
and there were very few younger samurai who did not want to take literary
lessons™ (Iwakura, 1906: 644). Iwakura’s opinion was commonly shared by
many contemporary observers of the samurai society. It was widely thought that
learning and teaching were part of the samurai’s specialized duty. It is, therefore,
reasonable for teachers in public schools to be counted as official post holders.

Neither Teikoku Tokei Nenkan (Yearbook of Statistics of Imperial Japan)
nor Monbusht Nenpo (Yearbook of Ministry of Education) give us nation-
wide information on teachers’ social origins. The only way to get the total figure
is to infer from fragmentary knowlege. It is said that “almost all” teachers in the
Meiji Period came from the ex-samurai class (Haraguchi, 1968: 131). Examina-
tion of the fragmentary data suggests that “almost all” is an exaggeration. In the
case of Sakai Prefecture including Kawachi, Yamato and Izumi in 1880, only
600 teachers came from the ex-samurai class among 1,830, about one third
(Fuyjitani, 1880).

Conversely former castle towns were apt to have teachers who came from the

ex-samurai class. An elementary school in Niigata Preflecture had all ex-samurai
teachers and in Toyohashi 30 out of 48 were ex-samurai teachers (Ishitoya, 1957:
45). Asd Makoto, a sociologist studying Japanese elites, insists that about 40
percent of teachers at elementary schools in 1883 were ex-samurai teachers (Aso,
1982: 76). Although Asé did not show the empirical data upon which his claim
was based we can tentatively use 40 percent as a reasonable estimate.
. As the total number of elementary school teachers was 78,000 in 1881, about
31,000 were ex-samurai teachers. Let us add these to the number of official post
holders mentioned above. We get 99,556 as the figure for official posts occupied
by the ex-samurai,

What, then, was the percentage of ex-samurai who held official posts? To
answer this question we need to create a basis for calculation. Official posts
under the Tokugawa régime were allocated not to individual samurai, but to the
family as a basic unit. After the samurai were permitted to take any vocation
they might choose in 1871, every member of the ex-samurai class who could
work became a member of the working population. What we need to know here,
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however, is the percentage of the ex-samurai who held official posts in the early
Meiji period from among the heads of samurai families, who had, as a rule,
qualifications to hold official posts under the Tokugawa régime. We know the
number of ex~samurai families from the Statistical Yearbook in Imperial Japan.
So we can estimate that 23 percent of the ex-samurai families {99,556/425,658)
were supported by a member who held an official post after the Restoration.

Moreover, the samurai families who voluntarily became farmers and mer-
chants and some non-samurai class families who received the nominal title of
samurai were included in the category of the ex-samurai in the above statistics.
These families should be excluded from our estimation. The best population for
our calculation is the number of families who were given the public bonds to
compensate for hereditary stipends in 1876; they numbered a total of 313,517
families. From this figure, 31.7 percentl of ex-samurai families (99,556/313,517)
were supported by someone who was receiving a salary from an official
organization. Thus about one third of samurai families lived on salaries paid by
public organizations instead of their traditional hereditary stipends.

This rate gives us an insight into the basic character of the social transforma-
tion which the samurai ¢lass underwent in the Restoration period; it was not a
mere decline, but was a self-transformation from samurai estate to modern
official post holder. To be sure, the samurai estate was abolished compietely
when the principle of social equality of the four classes in recruiting bureacratic
officials and military officers was introduced and.the hereditary stipend system
was formally replaced by public bonds. The samurai’s specialized duty separat-
ed from hereditary privileges occupied an important position in the bureau-
cratic organization of the Meiji régime, and most of the samurai who had
assumed such official duties were persons who succeeded in reforming them-
selves into a professional or semi-professional class in a new nation state.

Finally, let us consider the disposal of the hereditary stipend. As we have seen
through the discussion of military reforms, the rationale for the payment of
hereditary stipends changed from one of public privilege paid as a compensa-
tion for the fulfillment of public functions to mere private property which no
longer demanded the fulfillment of public functions. This transformed stipend
of the samurai became the subject of debate in the early Meiji period.

Two antagonistic opinions, radical and realistic, were presented in the debate.
One official who was in charge of the disposal of the samurai’s hereditary
stipend said that, “There is no reason why those who are incompetent should
hold a stipend; we should deprive such individuals of it” (Okubo, 1973: 123).
The other opinion admitted that the hereditary stipend should be, as a rule,
determined by the samurai’s achievements, but, at the same time, it took a view
that the hereditary stipends actually “have been owned as private property for
several hundreds years.” This realistic opinion insisted that the samurai’s
hereditary stipends had to be maintained as private property (Ministry of
Finance, 1876: 102}

The final reform of the samurai’s hereditary stipend was planned generally
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according to the more radical opinion. However, it was mitigated by considera-
tion of the reality that many samurai bad regarded their hereditary stipends as
private property. The hereditary stipend of the samurai was not confiscated, but
compensated. .

The decline of the samurai class was not the direct outcome aimed at by
reformist samurai, but was the unintentional result of the pursuit of “enriching
the nation and strengthening the military.” Therefore both radical and realistic
opinions, although they were antagonistic to each other, coexisted within the
individual samurai’s thought.

The national policy of maintaining Japan’s independence from Western
powers brought with it the radical reform of the samurai’s stipend, and this
reform plan eventually brought about the thorough disorganizaton of the
samurai class, an unintended side-effect. To mitigate this side-effect, the realist’s
standpoint was necessary. The following paragraph from a diary written by
Kido, the leader of the radical stipend reform movement in the Meiji govern-
ment, tells us eloquently of the dilemma between the original intention and the
unintentional results.

“Going back to my Aan last spring I made a plan to reduce gradually the
samurai’s hereditary stipend, which has many defects, and to relocate the
samurai to desired vocations. To this end, while the samutai class remains as it
is, there is no reason at all why the present samurai should maintain their
hereditary stipends for several hundred years; however, if they will be forced to
give up their stipends, many hundreds of thousands of samurai will necessarily
starve. The change of social atmosphere in the present time is unavoidable.
Until now the non-samurai classes have not doubted that the samurai should
maintain their stipends, so they are also responsible for the present situation. As
a result, the samurai’s stipend has gradually come to be regarded as private
property. To deprive the samurai of it will be cruel if the method by which it
is done is not suitable. The samurai were not criminals, but members of our
nation. I think that there are some methods which are almost cruel and not
suitable for dealing with the samurai. 1 deeply ponder over what method will
be best for Japan’s future” (Kido, 1899: 174-175).

The samurai estate was disorganized not by the anti-samurai ideology that
required an equal chance to compete, but by the viewpoint of rationalization of
the state structure. Equality was mainly the equality for people to contribute
themselves in service to the state. That is to say, the equality that functionalistic
egalitarianism brought about was the equality of the obligation to the nation
state. This became, however, a starting point for the extention of the range of
equality in Japan. In the final analysis, the decline of the samurai class enabled
Japan to have the basic social elements which are necessary for the modern
nation state: social equality and meritocracy.

() In the Tokugawa period all samurai did not have official posts. That is to
say, holding an official post was not neccessarily connected with the estate
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system of the samurai class.

Table 3. The case of the Tokogawa Bakufu

;t;tziézdicated number of families gzg::er of official percentage %
350,000~ 100,001 12 3 25
100,000~ 30,000 59 24 41
29,999~ 10,000 7% 31 39
9,900~ 500 ©OLT00 700 41
499 ~ 1 20,800 16,300 78
goyaku 2,756 2,750 100

{from: Totman, Conrad ). Politics in the Tokugawa Bakufu 1600-1843. Harvard University Press,
1967, p.295)

The status of the samurai stemmed from the status of the estate system, not from
the official post the samurai held. The rank of the official post which was
provided corresponded to the order of the estate system.
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