
CHAPTER2

ODANOBUNAGA'S

ORGANIZATIONALREFORMS

OdaNobunaga'sLifeandtheCourseof

HisPoliticalConsolidation

OdaNobunagawasbornin1534du血gthcWarringStatcsperiodinan

illegitimatebranchoftheOdafamily,astheeldestsonofOdaNobuhide

whowasadeputyshugo(shugodai)inOwariprovince(Aichiprefecture).

A丘ersucceedin.gtotheheadshipofhisfar .㎡[yin1551,Nobunagaat-

tackedanotherdeputyshugo,OdaNobutomo,atKiyosuCastle ,thereby

consolidatingtheOdafamilyandunifyingOwariprovince.'

In1560,NobunagaadvancedtowardKyotoleadingalargearmyand

defeatingthegreatlordImagawaYoshimotoforcontrolofthethree

provincesofSuruga,T��i,andMikawa(ShizuokaandAichiprefec-

tures)attheBattleofOkehazama.Withhisrenownasawarriorgrowing ,

in1567heintervenedintheinternalfeudoftheSait�aimyohousein

theneighbo血gprovinccofMino(Gifuprefectu .fe).Nobunagadestfoyed

theSait�,annexedMinoprovince,andconsolidatedhispositionasa

daimyointhecentralregionofJapan.

Civilwarscontinuedunabatedatthattimethroughouttheprovinces

andinKyoto.AshikagaYoshiaki(d.1597),therightfulsuccessortothe

Ashikagashogunate,fledtheunstablepoliticalconditionsinKyotofor

theprovinces,wherehesoughttorestorehispoliticalposition.Yoshiaki

requestedtheassistanceofOdaNobunagawhohadrecentlyrisenin

power.Nobunagaacceptedthatrequest.In1568,heenteredKyotoin
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supportofAshikagaYoshiaki,installingYoshiakiasthefifteenthshogun

oftheMuromachibakufu.AstheactualpowerholderadvisingYoshiaki,

Nobunagahadbegunhisadvancetowardcentralizingpoliticalauthority.

Upto1582whenNobunaga'sretainerAkechiMitsuhiderebelledand

assassinatedhimatHonn�itempleinKyoto,Nobunagaaccomplished

manyachievements.Nobunaga'sbattleforpoliticalunificationinthe

WarringStatesperiodbroughthimupagainstdaimyointhemanyprov-

incessurroundinghim,includingAsaiNagamasa,AsakuraYoshikage,

TakedaShingen,andM�iTerumoto.Nobunagaalsodidbattlewiththe

poweroflong-establishedBuddhistgroupssuchastheforcesofMount

Hieiandthe"single-mindedleague,"peasantuprisings,Ikk�kki,which

spreadthroughoutJapanandwereinspiredbythedoctrinesoftheHonganji

branchofTruePureLandBuddhism(j�oshinsh�).

Inadifferentvein,Nobunagaopenedthewayforoverseastrade,

Chfis廿ar丘ty,andWesternculturc.Hedevelopednewmethodsofwarfare

basedonthematch-lockgun,itselfanewtypeofweapon.Hecon-

structedasplendidfortress,AzuchiCastle,amassiveearlymoderncastle

thatleftaprofoundimpressiononitsobserversasasymbolofpolitical

authority.Throughsuchaccomplishmentscoupledwithhisvolatilebut

outstandingpersonality,Nobunagalaidwastetotheorderandcultureof

themedievalworld,whilecreatingafundamentallynewsociety.2

CharacteristicsofOdaNobunaga'sRule

Thefirstfactorthatdemandsourconsiderationaboutthecharacteristics

ofNobunaga'sruleishisdfawnoutcon丘ontation,withtheforcesofthe

Ikk�kkiofHonganjitemple,adisputethatendedinbloodshed.Indeed

theexperienceofthewarwiththeIkk�kkisetthetoneforNobunaga's

rし且eandeffectedgreatchangesinthepohticalauthofityofdaimyo・

TheTruePureLandsect,responsibleforthereligiousdoctrinesofthe

Ikk6ikki,isabranchofPureLandBuddhismfbundedbySh血ran(d.

1262)intheKamakuraperiodinthethirteenthcenturypremisedonthe

ideathatfaithinthesalvationoftheBuddhaAmidaenablesNyorai

believerstobebornintoPureLandparadiseafterdeath.Amidthemany

varietiesofPureLandbeliefs,Shinranassertedthatthemagnificentcer一
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emoniespracticedbyearlierformsofBuddhismweresuperfluous.He

emphasizedtheimportanceoffaithinthesalvationofAmidaBuddhaby

chantingAmida'snamesingle-mindedly.ThenameIkk�ect,or"single-

mindedsect,"wascoinedbecauseofthesect'sconcentrationonthe

single-mindedinvocationofAmidaBuddha'sname:NahauAmidaButru.

In出ef丑een血ccntury,Rennyo(d.1499),Shin1:an'sdesccndant(Sh血ran

wasamonk,buthedisavowedtheprohibitionsagainstmarriage)ac-

cededtotheofficeofchiefpriestofHonganjitempleoftheTruePure

Landsect.ThesectspreadamongpeasantsthroughoutJapanthanksto

Rennyo'senergeticproselytizing.TheIkk�kkiconsistedofpeasants

whoembracedthebeliefsoftheTruePureLandsectandorganized

themselvesthroughtheirfaithintheBuddhaAmidaNyorai.Thesepeas-

antsfermentedrebellion,callingfortheexpulsionofwarrioroverlordsin

hopesofcreatingaPure-Landparadiseincontemporarysocietyrather

thanintheworldafterdeath.TheIkk�kkiwasbothareligiousmove-

rnentanda,fbrmidablepohticalmovementwithapeasantfebe皿ionatits

core.

TheIkk�kkiutilizedviolenceinmanyregionsandwagedfierce

battleswithwarriorlords.Nobunaga,seekingtounifythecountry,was

forcedtofacetheproblemofIkk�kkiheadon.Hiscontestwiththe

powerofHonganjitempleprogressedfortenlongyearsbeginningin

1570.Inthatperiod,NobunagadestroyedanIkk�kkiinIseNagashima

in1574.Inthesameyear,anIkk�kkisuddenlyappearedinEchizen

province,destroyingtheAsakuradaimyohouse.ShimotsumaYoriteru,a

warriorpriestfromHonganji,becamelordofEchizenprovinceand

transformedtheprovinceintoaterritoryheldandadministeredbythe

Ikk�kki.NobunagainvadedEchizenwithamilitaryforceof30,000

men,andhesuppressedtheEchizenikkiinthefollowingyear,1575.In

thiscase,asinothers,Nobunagacompletelymassacredhisopposition..

Approximately20,000corpsesclutteredthecapitalofEchizen,andit

wassaidthatnotraceofanyonelivingcouldbeseen.

TheIkk�kkiofHonganjitemplesoughttheestablishmentonearth

ofaBuddhistkingdombasedontheideasoftheTruePureLandsect.

Theirpohticalorganization.ranged丘ompowerfulfamiliesandpettylords



32

tothepeasantryinthebroadestmeaningoftheterm,encompassing

farmersandthegeneralpopulace.UsingtheideasoftheTruePureLand

sect,theIkk�kkisoughttooverthrowthecontrolofwarrioroverlords.

Ontheonehand,Nobunagarespondedtothispeasant-levelpolitical

movementbydeployingextrememilitaryforcetocrushit.However,on

theotherhand,asProfessorAsaoNaohirohas皿ustrated,Nobunaga

usedpoliticalideastoconfrontthebeliefsoftheIkk�ectandcreatea

stablewayofcontro皿ngthepeasantry.3Nobunagarecognizedtheneed

topromotethistypeofpolicyduringaperiodofwarfare.Heunderstood

thatestablishingrulebynakedforcewouldnotensurehiscontinual

controloverthepeasantry.Hesearchedforasystemofrulethatthe

peasantrywouldacceptandcontinuetoadhereto,andonethatthey

wouldrecognizeassociallylegitimate.

AftercrushingtheEchizenIkk�kkiintheninthmonthof1575,

Nobunagapromulgatedanine-articleedictcalledtheE訪 彫 〃ku〃Zokite

越 前 国 掟addressedtoShibataKatsuie,whomNobunagahadappointed

togoverntheprovince.4TheedictexpressedNobunaga'spoliticalideas

clearlyinwriting.Itprohibitedusingpeasantsarbitrarilyforforcedlabor

andprcvented皿egaltaxesleviedbeyon.dthcfixcdannualtributes.The

edictstated:"Thereshallbenounjusttaxesleviedagainstthefarmersof

theprovince."Inaddition,theedictread,"Correctmethodsforcarrying

outlegaljudgmentsshallbeafundamentalrule."Therulercouldnot

handdownarbitrarypunishmentsandfavorrelatives.Theedictpro-

claimedthenecessityoffairpoliticsandjustlegaldecisions,locating

justice(k�z)inthepersonalpoliticalauthorityofthepublicrulerwho

broughtfairnessandpeacetotheland.

ThesecondmostcrucialissueinNobunaga'spolicieswasthecreation

ofanarmypremisedontheseparationofwarriorsandpeasants.5The

MinoandOwariregionsexhibitedahighlevelofagriculturalproduction

whichallowedpowerfullandlordsfromtheupper-levelpeasantrytostop

engaginginagriculturalproductionandbecoamev皿ageleadcrsandeven

samurai.Nobunagaorganizedtheseseniorpeasantleadersandpettylords

intolowerlevelwarriorgroups,creatingastandingarmythathesta-

tioncdnearhiscastles.Thesoldiersinthescarmieswereliberated丘om
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thelimitationsofthenaturalcycleofagriculturalcultivationandits

labors,makingalongtermofmilitaryservicepossible.

Nobunagademonstratedhissuperiortacticalabilitybyhisdeployment

ofnewmilitaryweaponslikethematch-lockgun.Usingthisweapon,

Nobunagawasabletoformlowerlevelfightinggroupsthatpossessed

theabilitytofightinvariousbattlesforalongperiodsincetheywerefree

丘orntheneedtoengageinfarming.Noburlagaofganizedgroupsof

highlymobilefootsoldierswieldingmatch-lockgunsonalargescale,

andthesebecamethefoundationofhisarmy.

HealsobroughtthecityofSakaiunderhisdirectcontrol.Sakaiwasan

entry-pointforforeigntradeandthemosthighlydevelopedcenterfor

manufacturingatthetime.Nobunagaorganizedmanyblacksmithsin

SakaiunderthedirectionofthewealthymerchantImaiS�y�(d.1593).

Imaisuppliedlargequantitiesofhighqualityandreliablematch-lock

gunstoNobunaga.Sincethesaltpeterneededforgunpowderandthe

leadusedforbulletswereforeignproducts ,Nobunagaensuredareliable

supPlyoftheseitemsbycontro皿ingSakai'sfb1:cigntrade.

Nobunaga'sgreatmilitarystrengthgrewoutofhisconcernforthe

rapidmobilityofhismilitary,dividedintopeasantsandsamuraigroups
,

andequippedwithextremelyreliableguns.Nobunaga'snewmethodof

militaryorganizationandofstructuringwarriorgroupsfacilitatedhis

countrywidemilitaryconquest.

NobunagaasanAutocratand

HisEffortstoDepictHimselfasaGod

IncontrasttotheotherdaimyooftheWar血gStatesperiod ,thewarrior

lordsinvariousprovinces,andthepeasantryasrepresentedbytheIkk�

ikkiwhomheallbattledwith,Nobunagaviewedpoliticalideologyas

indispensableinestablishingandconsolidatinghispoliticalpower .

Nobunaga'sideastranscendedthepoliticalruleofthedaimyoofthe

WarringStatesperiod.Hisachievementsservedasakeyimpetusinthe

movetowardnew,earlymodernmodelsofpoliticalpower.

Nobunagadevelopedhispoliticalpowerbyforceandwithoutmercy.

Hedidnotshowreserveinruthlesslycrushingwarriorsandpeasants
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whoopposedhim.However,asmentionedearlier,Nobunagasoughtto

createastableformofrulethatwouldendure,andherealizedthattodo

soitwasmoreimportanttocontrolpeople'sminds.Thecharacteristics

ofthepoliticalsystemthatNobunagatriedtocreateusedpoliticalideol-

ogytoinfluencetheworldviewofhisretainers.Nobunagaaspolitical

andmilitaryoverlorddemandedallegiancefromallofhismilitaryunder-

lordsandfaithfulobediencevergingonreligiousreverence.Hesoughtto

bringanendtothemanyrebellionsoffollowersagainsttheirrulers,and

triedtocreateasystemofrulethatconfirmedtheoverwhelmingascen-

dancyoftheruler.Theconclu(丑ngsec廿onoftheafbrernentioncdE厩 〉ゴ署 〃

kuniokitestated:

Understandingofthefaithfulobediencetomy[Nobunaga's]exact

ordersinallmattersisofparamountimportance.Youmustrevere

meinanysituation.Youmustthinkrespectfullyofmeevenwhen

youarenotinmypresence....Aslongasyouconductyourselfin
thismanneryouwillbeabletorealizeeverlastingprosperityand

unsurpassedsuccessassamurai.Aboveallelse,itiscrucialtofully

graspwhatissetforthhere.

TheedictdeclaredthatabsoluteobediencetoNobunaga'swishesand

worshipofNobunagawerekeysforhiswarriorfollowers'militarysuc-

cessandtheireverlastingfame.Here,wecandetectNobunaga'spolitical

maneuvertowardconsecratinghimselfasadeity.Wecanderiveasimilar

conclusionfromtherecordsofLouisFrois(d.1597),aJesuitpriestwho

livedinJapaninthisperiodandknewNobunagawell.Accordingto

Frois'saccountsofNobunaga'shaughtinessandpride:"Nobunagaex-

claimedthereisnorulinggodintheuniversesuperiortohim,andhe

desiredthathebeworshipedonearth,statingthattherewasnoone

worthyofworshipbesideshim."

AzuchiCastle,thesplendidandtoweringfortressNobunagabuilt,

couldbeseenfromfarawayandgaveastrongimpressiontoeveryone

underNobunaga'sruleofhisabsoluteauthority.Nobunagaalsocom-

pletedareligiousinstitutioncalledS�enjiwithinthewallsofthiscastle.
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Hedeclaredthatonhisbirthday,thetwe1丘hdayof'thefi丘hmonth,

everyoneinJapanshouldmakeapilgrimagetothattemple.

AccordingtoFrois'srecords,thedeityenshrinedinthattemplewas

noneotherthanNobunaga.Worshipatthetemplesupposedlybrought

richesandhonorstopetitioners,cureddiseases,andgrantedoffspring

andlonglife.Nobunagapronouncedthat"wickedapostateswillface

destructioninthisworldandthenext.Everyonemustmakeregular

dedicationsofworshipandpaygreatrespecttothistemple[S�enji]."

Nobunagacertainlyhadagreatshareofpersonalcharisma,andthis

servedasadrivingforcebehindtherapiddevelopmentofthecharacter-

isticsofhisrule.Forinstance,hisstrongpersonalityimpelledhimtoact

quicklyagainsthisenemiesandattackthemheadlong;itwasalsomani-

festinhistriumphanttacticalabilityinhisuseofmatch-lockgunsinthe

BattleofNagashinowhereheroutedthemountedtroopsoftheTakeda

daimyohouse,heraldedasthemostpowerfulintheWar血gStatesperiod.

Hispersonalityisreflectedinhisingenuityintheconstructionofa

representativesymbolofhisidentityasanabsolutelordinthegrandand

sumptuousfbftressofAzuchiCastle,whichle丘adcepirnprcssionon

manypeople.But,morethananyotherfactor,Nobunaga'srecordof

victoriesandnodefeatsinhislong-lastingcampaignsincreasedhisper-

sonalauthorityfurtherthananyotherfactor.Forwarriorlordswho

gambledwiththeirlivesonthebattlefield,arecordofcontinuousvicto-

riesinbattlemorethananythingelseindicatedNobunaga'sdivinity,and

theyembracedthesupernaturalbeliefthatheavengrantedNobunaga

superiorpoweranddivinefavor.'

PersonalreverenceandabsoluteloyaltytoNobunaga'swishesbecame

naturallyacceptedamongtheretainersoftheOdahouse,towardthe

calmandforward-lookingNobunagawhohadbroughthugelossesto

thefollowersoftheTruePureLandsectparticipatingintheIkk�kki

andhaddestroyedtheBuddhistreligiousinstitutiononMountHiei.The

beliefsthatNobunagastoodfbrthe``wayofthewarfior"ψ 〃∫乃痂),that

heembodiedtheruleofallunderheaven,andthatheheldsupreme

powerbecamewidelyaccepted.
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Nobunaga'sOrganizationalReformsandPoliticalDissent:

AutocracyandResistance

ThenoveltyofNobunaga'srulebecomesapparentwhenwecompareit

totheruleofotherdaimyooftheperiodsuchastheM�iwhoruledten

provincesintheCh琦okuregion.gM�iMotonariheldtherankofdaimyo,

buthewasonlythetoplordamongother"lordsoftheprovince"

(kokujinry�.rhu).ThepoliticalmechanismthattheM�icreatedpreserved

thestructureofakokujinleague(ikki)atitscoreandhadadaimyo

structureofruleoverlayingit.

VictoriousintheBattleofItsukushimain1555,theM�iorganized

thelocallordsoftheprovincesofAkiandBingointoaprovincialgroup

(た〃伽 勿.M�iMotonariconsolidatedhispowerinboththeseprovinces

asdaimyobyユ557.The.grticlesofAgree〃e;〃t(〃 ∂∫伽 〃asej��¥ 合 条 々)

createdintheM�idomainwereasetofedictsthatsetprohibitions

againstrn丗taryactionsandagainstrnovingt1:00ps丘omencarnprnents・

Themannerinwhichthisdocumentsetforthitsordersdeservesatten-

fionbecauseitrepresentsanumbrella-styleofcompactbetweenthe

M�i,whoruledasdaimyo,andtheprovinciallords:theKitsukawa,

Shishido,Aman.o,Kobayakawa,Hh:aga,andtheKumagai.9

AlthoughtheM�iweredaimyo,theywerealsooneamongmany

lordsoftheprovince,andtheyweredaimyoonlybyvirtueofthefact

thattheyweretheleadersofthelocallords.Thepoliticalpowerofthe

M�ihousecanbereferredtoasprimesinterpares.Thestructureofthe

leagueoflocallordsdidnotdisappearbutremainedaspartofthe

politicalstructure.Thisformofdaimyoprovincialcontrolconstituteda

politicalorderinkeepingwithmedievalpatternsofruleemployedbythe

locallords(解 励 ゴぴ∂∫勿,becauseitmaintainedthecomplcteautonorny

andindependenceofthelocallords.

AsIexplainedinthepreviouschapteraboutthepoliticaltendencyof

locallordsintheprovincesandtheso-calledleaguesofmenofthe

provinces(kokujinikki),thehorizontalformoforganizationalstructure

ofleaguesinevitablybecamereorganizedintomoreverticalstructures
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duringperiodsofincreasedinstability.Ontheonehand,wecancertainly

recognizethistrendwithintheM�idomainofAkiprovince.However ,

ontheotherhand,wecanalsofindintheexampleoftheM�ithatthe

leaguestructuredidnotdisappear,andthiswasageneraltendencyofthe

waypoliticalpowerworkedinthisperiod.Thesamepatternoccurredin

manyotherdaimyohousesoftheWarringStatesperiodbesidesthe

M�i.

Thepfeccdingexample:皿ustratcstheepochalnatureandhistofical

watershedofNobunaga'sregime.Nobunagaovercamestructurallimita-

tionsthroughtheforceofhischarisma.Heestablishedthefoundation

foracompletelynewanddistinctivetypeofverticalpoliticalorganiza-

tionwhichdefinedearlymodernJapanesesocietyandconstitutedaform

ofadministrativemechanismthatsetthepatternsforruleinJapanfora

longtimeafter.Nobunaga'sdeedsandpolicieswerecertainlyground

breaking.

Hecraftedaclearbreakfromthetypicalpatternofdaimyoruleinthe

WarringStatesperiodbytransformingthepoliticalorderandconstruct-

ingacompletelynewformoforganization.Itmarkedabreakfrom

medievalsociety,but,hismethodofpoliticalorganizationdidnotcon-

tinueintotheearlymodernperiodunchanged.Nobunaga'sextremely

despoticformofrulerupturedmedievalpatternswhilesucceedingin

realizingarevolutionarytransformationofsociety.Yet,atthesametime

hiswasabrutalandbloodyreignofterror.

ThemassacreoftheIkk�kkidoesnotneedrepeating.Nobunagaalso

handeddowncruelpunishmentsagainstthecompanionsandrelationsof

peoplewhoopposedhim,suchasAsaiNagamasaandArakiMurashige.

Healsopunishedandbanishedeventhosewhowereobedienttohim ,

onawhimorapreference.AtypicalexamplewasthatofSakuma

Nobumori,achiefhereditaryvassaloftheOdahousewhowasexiledto

MountK�a,wherehestarvedtodeath.Inaddition,Nobunagadecided

tobanishhisseniorretainersHayashiMichikatsu,And�gaandhisson,

andNiwaUkonallforpettyoffenses.lo
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Mitsuhide'sRebellion

AkechiMitsuhide'srebellionagainstNobunaganeedstobeunderstood

fromthestandpointofNobunaga'sbehavior.InMitsuhide'sperspective,

hefearedthatthefateofSakumaNobumoriwouldsomedaybehisown,

andsoMitsuhidehurriedtoattackNobunagafirsttoprotecthimself.

ThetemptationtomakehisbidtotakeoverNobunaga'srealmprobably

alsooccurredtoMitsuhide.However,Mitsuhide'srebellionlikelycame

aboutimpulsively,aresultofcomplicatedanddauntingintentions.

Ifweexaminethissituationobjectively,theproblemofMitsuhide's

rebe皿onwasnoneotherthanNobunaga'ssuperiorsystemofpfovincial

administration.Inotherwords,weneedtounderstandMitsuhide'srebel-

lionwasadefensiveactofresistanceofaretainerfightingagainstan

absolutistgovernment-aculminationofthepoliticaldynamicsthat

gaverisetoNobunaga'sabsolutistformofgovernmentandhisuseof

repressivepoliticalpowerwhichcommittedatrocities.

Nobunagawroughtnumerousinnovativechangesthatfacilitatedthe

transitionfrommedievalsocietytoearlymodernsociety.Forinstance,

hetransformedmedievalpoliticalstructuresandthemodesoforganiza-

tionusedbydaimyooftheWarringStatesperiod.Yet,Nobunaga's

epoch-makingpoliticalpowerprovedunabletoextinguishthefeelingsof

independenceofthewarriorlordswhoservedunderhim.Accordingly,

hereliedonabsolutismandforce.Hispoliticalsysteminevitablydisinte-

gratedasaresult.Mitsuhide'srebellionbroughtnotonlydeathto

Nobunaga,butitstruckablowagainstthepoliticalsystemthathecre-

ated.Nobunaga'snewpoliticalstructurecouldnothelpbutdestroyany

attemptsatitsownfundamentalrevision.


