
CONCLIUSION

Thisbookhasexanゴnedtheinception,development,andmodernization

ofJapanese-styleorganization・Japanese-styleorganizationwasclosely

Hnkedto七hedevelopmentofthesarnuraisocialorder.Itsfbundadon

wasthehousehold(幼,whichgrewoutoftheappafatususedbymedi-

evalwafriofsfbrterritorialcorltrolandcu:㎞inatedintheprovincialad-

rnir且strationknownasthedomain.Havingdeveloped丘omthehouse-

hold,themostprordnentfヒatureofpub:巨cadrnir這strationsintheearly

modernpefiodwastheirattempttoresolvcorharmonizctheinhercnt

contfadictionswithinthcm,asbctweenbloodHnesandtalent,tra(趾ional-

ismandprogressivism,patriarchyandgroupdiscussion,andgroupism

andhldividuahsm.Japancse-styleo1:ganization,asdef血edin七histext,

tookfbrrnwhenthesevafiouspfoblernsweresuccess丘 皿yovercome

thfoughrepeatedconfhctsandtfialanderrof.Themodesoforganiza-

donthatresultcdfゑcihtatedthemodemizadonofJapanesesociety.Mod-

err丘zationinJapancanbeviewedintermsofthegrowthofthesetypes

ofOfganizadons.

Whilethe(丑s血ctorganizationalstructureofthewarriorhousehold

servedasthebasis偽rthedevelopmentofJapanese-styleofganization,it

isalsof士uitf田toexarninetheorganizationsuti五zedbycomrnonersand

mcfchants. .Householdsbecomeevidentarnongcommoners,bothfarm-

efsandcity-dwelers,atthebeginr巨ngoftheTokugawapefiod.The

constitutionofcommonerhouseholdswasthesameasfbrsamurai:

singleentitiesthatmaintainedfゑrnnycapita1,0ccupation,andname.The
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mostimportantelernentfbrfゑrmerswasfaln丑ycapital,consistingof

ficldsuscdincultivation,whichdiffヒrentiatedthemffomtownsrnenan.d

merchantswhopfioritizedthedistincttechr丘quesandeconomicrights

belongingtofarn丑ybus血esses・Inspiteofthesediffbrences,allcorn-

moncrhouseholdspreservedandtfansmittedfam丑ywealth,occupation,

andthefゑrn丑yname.

Theofganizationoftheprominen,td」 ワーgoodsmerchants,theEch[goya

越 後 屋M玉tsui三 井house,canserveasanexampleofTokugawa-pcriod

merchants.1TheMitsuihouseconsistedofalafgefamiialgfou.pofmain

housesandbfanchhouses.EachoftheMitsui-funshopshadanopera-

donalofga通zadonconsisdngofahierarchyofranksandpositionswith

arnaster(∫ 勿 勿 主 人)atthetop,fblowedbythe∂ 〃o勿 勿6大 元 締,〃o勿 勿 θ

元 締,々4加 〃 勿'∂廊 ゴ加 判 名 代,〃o加 々4惚6々6万 勿 ノ∂廊 ゴ元 方 掛 名 代,々4勿 尠 ∂廊 ゴ

勘 定 名 代,尠 ∂幽 ゴ 名 代,々 ∂々 θ〃 後 見,方 〃葱 〃 ∫励 認 通 勤 支 配,∫ 勧 認 支 配,

々〃勿 勿 ∫乃加 組 頭,丿4々 ㎎4∫加 御 役 頭,彫 〃シ4々〃 連 役,々4伽 翅 上 座,加 吻 ・4 〃々 平

役,and々o劾 〃o子 供.

The々o踟 〃o,orch丑d,wasatthebottornofthehierarchystartedwork

atagetwelveorthifteen,andservedasanapprcnticeofnovice.A丘cr

workingeighttotwelveyears,theた α知膨ousualyadvancedtoordinary

worker@尠4々 の,andthentothepostofた4〃 如a丘efafヒwmorcyears,

gainingPromodononthebasisofagcuptothepostofgroupleader

(勧 呶 諺∫伽).Aroundtheageofth血ty,workperfbfrnancetookprece-

denceovcrage.Inthisregafd,therewasamafked(hffヒrenceinfank

betweencontroler(∫1ろ 易ろ諺のandcornrnudngcontrole1:(1な 諺々 勿 ∫乃訪4ゴ)・Of=

ficc1:shold血9Postsuptotherankofcontrolerhvedwiththegiven

Mitsuihousehold,butthoseabovethcrankofcomrnutingcontroler

couldmarfyandmaintaintheifownhouseholds,separate丘ornthcill

w・rkplace.

Advancementtoamanagcrialpost,suchascommutingcontrollef,was

Hr㎡tcd,ahdtnosternployeesweredisrnissedatthispoint.Reth:ementin

thissysternwasamicablc,withthefbrmeremployeeallowedtotakethe

飴r㎡ 【yname(〃o紹 〃 〃4惣 暖 簾 分 け).Ifafegulafclefkworkedfbfamini-

mumoftenyears,hcwasalowedtotaketheEchigoyanameandthe

伍milycrest.Hereceivedaretirerncntalowanceandcouldestablishan
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independentbusinessasabranchfamilyoftheMitsui.Thankstothis

process,M〔tsuiwasafbrmofmefchantclancomposedofdiff6fent

households.

ThescaleofMitsui'sbusinessoperationswasquitclarge.Thefewere

sevenmainhousesstaftedbythesevensonsofthefbunderMitsui

Takatoshi.ThehouseholdofTakatoshi'scldestsonwastheleadefofthe

houses.Thebusinessconsistcdofthevariousrnahhousesandthebfanch

housescfeatedbyIong-servingemployees.Thesehousesheldthe

organizadon'scapitalloindyandrnanagedbusinessoperadons.

Mitsui'sbusinessorganizationpossesscdmanyofthefヒaturesofsamurai

households,includingahierafchyofranks,asenioritysystern,abufeau-

cfacy,distinctgroupswithintheorgadzation,andpefpetuity.However,

thepecuHaridesofthisrnefchantorganizadonalsodeservenotice,such

asthclengthofemploymcnt,theestabHshmentofbranchhouses,and

出estrengthofthernainhousesovcrthcwholeofthefarn丑y'sbusiness

operadons.Warriororganiza面nsoftheTokugawaperioddetefr血ed

ofHcebyheredity,butoccupadonalgroupsrunbymefchantsandtrades-

people(五dnoternploypeoplconthatbasis,andthefewasor且y1㎞ited

interacdonbetweenv丑1agersandworkershci廿es.Moreover,thefbrma-

tionofindependentbusincssesbyernployeesalowedtoestablishbranch

houseswasdis血cttotheeconornicorganizationsofmerchanthou .se-

holds.Theothefsideofthecustomofcfea血gbfanchhouscholdswas

thestrongeconomiccontfolexefcisedbythemainhρuseovefthcother

houses.

Samuraiandmefchantorganizationswcfedif琵rentstructuralyac-

cordingtotheir丘mction;yet,thedistinctofga㎡zadonalfヒaturesthat

developedintheTokugawapedodremainpartofthetraditionsofpresent-

daygovernmentandbusinessorganizationsinJapan.unfbrtunately,these

characteris亘cshavenotrcceivedsuf且cientscholaflyandhistoricalanaly-

sis・Infact,inthefieldofeconomics,thedornhantscholarlyarguments

denythecondnuityofJapanesctradidons.2chafacteris丘csthatafere-

fヒrredtoasJapanese-stylemanagcment一 五fblongemployment,these-

nioritysystem,andcompanyunionsarcnotrccognizedasthecon-

dnuadonoflongstandingt1:adidons,butratherasbeingrecenttrendsin
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managementandlabororganizationthatstartedinAmeficaintheユ930s

andspreadthfoughouttheworld.Thcsescholarsarguethatitisamis-

taketoviewthenew,universaltrendsasrelatedtotfa(丑tionalfbrmsof

businessandorgar丘zationinJapan・

Accofdingtothisdominantview,so-calledJapanese-stylemanage-

rnenttodayisencapsulatedbythesysternofon一 七hejobtfainingthat

resulted丘orntheindustrialrcvolutionandwasadoptedbybusinesses

thfoughoutthewofldintheユ930sasawaytofbsterhighlyskiHedlabor

throughacoufseofeducationwithinagivencompany.Thesystemof

on-the-jobtrai㎡ngProducedfbrmsofmanagementandlabof,suchas

localindu.strialunions,hfdongemploymcnt,andaseniority-basedsys-

ternofpay。Becausethesetfendsareviewedasudvcrsa1,theyafestu(五ed

inthecontextofArnericancompanies,suchasIBM,notas七heyappeaf

inspecificJapanesecases.Thiscxplanationmcritswcight,giventhatit

wasfbrmulated丘omdatadrawn丘omfeseafchonavarietyofspecific

typcsofrnanagement.Mofeover,itisfalsetoassumethatthehistorical

rootsofbothJapanese-stylcrnanagernentandofJapanese-styleorgar亘za-

don,dcscribedinthisbook,stcmf士omJapanalonc.Neverthelcss,itis

one-sidedtoignofctraditionswithinJapanandonlyfbcusontheories

derivedf士omstudyoftheworldecon.omy.Chafactcristicsdescfibedin

thisbook,suchasloyaltytoanorgar丘zation,thepromotionsystcm,and

the〃 響 ●rnethodofdecisionrnakingfbundint1:aditionalJapaneseofgani-

zadons,haveadh:ectbearingonJapanesesocictytoday・

studyoftraditionalorganizationinJapanandoftrendsintheworld

econornyarenotmutualyexclusive.withoutanyreladonshiptoJapa-

nesetraditions,fbrmsofrnanagementandlaborcharactcrizedbyon-the-

lobtrak亘ngappearedthroughouttheworldbeginr血gindユe1930s,and

thesehadanirnpactonJapan・However,thecharaFteristicsevidentinthe

fbrmsofmanagementandlaboraccornpanyingthedevelopmentofon-

the-lobtraining-namely,seniority-basedprornotionandpay,hfblong

employrnent,andcorpofatefamiHahsm-alconfbrrntotra(趾ionalele-

mentsinJapan,particulaflythosethatmaturedintheTokugawaperiod・

Inotherwofds,importedcharacteristicswerewensuitedtoJapan・

ThearhvalofWesternculturedufingtheMeiliera,especialyhbefal
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economicideas,wasantitheticaltotraditionalelementsofJapaneseorga-

nization,whichwerechalengedasoutmoded,andchanged.Ch:cum-

stanceschanged群eaUyinthe1930swhcnonthe-lobtrair面gmadeits

debutaroundtheworld.Tra(五tionalmodesofrnanagcmentandlaboras

welasorganizationalcharacteristics,whichhadearlierbeensuppfessed,

feceivednewsupport.Thepracticesfelatedtoon-the-jobtfa血ingwhich

appeafedthfoughoutthcworldinthe1930swerehighlyappfopriatedue

tothe(五stinctlatentcapacitiesfemai㎡ngf士omtfa(丑tionalJapanesesoci-

ety・

Onernightassumethattherewouldberesistancetotheintroduction

andadoptionofnewtypesofmanagernentandlaborrclationssince

thesewcfeappfopriatetodiffヒrcntch:cumstancesandlong-standingcon-

cepdonsofindivid祕smintheWest.Yet,thercwasaknostnoopposi-

donofthissortinJapan.Indeed,JapaninterpfetedandapPhedthe

universalchafacte1:isticsaccompanyhgon-the-jobtrain㎞gintermsof

t1:adidonalrnodesofmanagementandofgar直zadon.

Thcside-by-sideanalysisofthecharactcfisticsofJapanesetradition

andofur直vefsalmodesofmanagementandlaborraisesthccontentious

issueofwhetherJapanesccultureisur亘queoruhivefsa1,whichis

unresolvablc・Yet,thedistinctqualitiesofJapanesecultufedonotsirnply

overlayuniversalcharactcristics.Tfaitsfbundthroughoutthewofldare

givenco旦cretef～)rmintheculturaltraditionsofdiffヒrentcountrics,giv-

ingfisetoawealthofdistinctphenornena.Wh丑eitish:nportan,tnotto

fbrgetaboutur直versals,itisalsonecessarytoexarninethcdisthctcul-

turesofvarioussocieties.TheairnofthisbookwastoanalyzeJapanese-

styleofganizadons,andtheauthorwi皿bepleasedifithasmadeacontri-

bu廿 ・nt・thislafgef出scussi・n.
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