conditions may have changed, the essential goodness I
felt then is still a tangible presence here today even after
so many years. For me, Nichibunken was the first love
of my academic life. Finally, I was able to come back
home. In what remains of my career I will treasure the
special feelings I have for this place and work hard to do
everything I can to spread the ideals of Nichibunken as a

center for research and study.

Institutional Research: Precursors

for a Japanese Model
ISHIKAWA Hajime (Assistant Professor)

“So what exactly is IR anyway?”

I don’t know how many times I’ve been asked this
question since I became assistant professor in the Office of
Institutional Research in April this year. I try to explain it
as accurately and concisely as I can. Institutional research
offices collect and research information that helps com-
panies in drawing up plans and making decisions. In an
academic context it normally refers to “educational IR,”
and consists of activities designed to improve the quality
of the education students receive.

Educational IR in Japan generally follows the model
established in the United States, which is leader in the
field. But the American model does not really match the
reality of Nichibunken, a research institution. Instead,
there is more to be learned from looking at corporate IR.

For “precursors” in this field, we can look at corpora-
tions like the South Manchurian Railway, the Japan
Travel Bureau (JTB), and Nomura Securities. The South
Manchuria Railway Company was founded in 1906,JTB
in 1912, and Nomura Securities in 1925. In Manchuria,
a Research and Survey Department was established
one year after the company was founded. It was later
described as “Japan’s finest think tank.” The department
was responsible for implementing a wide range of surveys
throughout China, which supported Japan’s advance
there. JTB, meanwhile, carried out detailed surveys of
undiscovered areas in Japan and overseas and published
its findings in a series of travel pamphlets, creating the
concept of tourist destinations and playing an important
role in the development of tourism in the 1930s and
early 1940s. Nomura Securities was to become famous
for its surveys and information, and used its remarkable
strengths in research and analysis to shift from the tradi-

tion of stock market trading based on customer demand to
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a new model built around offers put out by the company.
All three of these organizations carried out corporate IR
that was well suited to the needs of Japan and people of
the times.

The question of how to assimilate these companies’
approaches to marketing into our own activities is one
that can best be answered by the close study of the
companies’ histories. I believe that a study of this kind
will provide many insights on how a research institution
can continue to renew itself as an organization. It also
represents a study of Japanese culture and history itself,
and will therefore help to develop the kind of IR that is

distinctive to Nichibunken.

TRE, BRFHHOY —) X LZ#E5| Lz, ZLT
TFhFEZSII% L, [REOTHA, HROFH | £S5
N3 XIICHEZBM, ZOEENITHE « i 7z
L. TEROBEERLERIN D TR OFKES |2
TH T LI LIz, T b, YROHAS
FUHANCHELUIEREIR 217> TCWEeDTH %,

CHOLTIBEDR—T T4 2720 LTHLD
ANBhhEens T ek, ZORBZHRES Ehh b
TETHD.Z T OHFHENERE LTY =2 —
TIWUKT BT DIEREEFZ T ENTES, TN
WBEZAROEAETED D, HXHIED IR E

BLx51397
(502 © FIAH

As a specialist in Japanese medieval history, I have visited
Kyoto for academic meetings, for research, or for other scholarly
activities many times, but until a few months ago I had never
imagined that I would come to live here. This ancient capital,
with its countless ancient temples and shrines that date back
centuries, is an ideal place for a scholar of medieval history.
Having been appointed assistant professor at Nichibunken as
of October 2016, I am determined to make the most of the
opportunity to be in this environment.

The main topic of my research is Japan’s medieval-age ikki.
The image of ikki tends to be strongly associated with peasant
uprisings, but that image properly belongs only to the Edo
period. The ikki were groups of members all equal in status,
who united to achieve a certain objective. In medieval times,
ikki groups were formed almost every part of the country and
in every strata of society.

In my doctoral dissertation, I critiqued widely accepted views
emphasizing the magical aspects of the ikki (as mystically
inspired groups based on religious beliefs) through study of
primary documents, mainly the contracts (ikki keijo) signed
when an ikki was formed. At Nichibunken, with its emphasis
on international and interdisciplinary research, I plan to expand

my research horizons, comparing Japan’s ikki with societies,
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New Research Horizons at Nichibunken
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